
 Pelham School Board Meeting Agenda 
August 19 ​th​, 2020 
Meeting-6:30 pm 

PES Library  

AGENDA 

1. Public Hearing:
Acceptance of unanticipated revenue for Impact Fees, per RSA 198: 20 (b)

2. Opening/Call to Order

1. Call to Order
2. Pledge of Allegiance
3. Public input/comment - The Board encourages public participation. Our approach is

based on Policy BEDH. This includes these guidelines:
● Please stay within the allotted three minutes per person.
● Please give their name, address, and the group, if any, that is represented.
● We welcome comments on our school operations and programs. In public

session, however, the Board will not hear personal complaints of school
personnel nor complaints against any person connected with the school system.

● We appreciate that speakers will conduct themselves in a civil manner.
4. Opening Remarks: Superintendent and Student Representative

3. Presentations (If necessary)

4. Main Issues/Policy Update

1. Pelham High School Interscholastic Sports Fall 2020
● Action Item​: Athletic Director Todd Kress, Principal Dawn Mead, and

Superintendent McGee are seeking Board approval for the proposed plan to
proceed with low risk and moderate risk interscholastic sports and to continue
to wait and see on football and cheer.

● Materials Included​:
●

2. Reopening Status Update
● Action Item​: Business Administrator Deb Mahoney, Director Sarah Marandos

and Superintendent McGee will update the Board on the work underway to
reopen schools safely and request the support of the Board for several policy
changes and staffing changes to facilitate reopening.

● Materials Included​:
●
●

Pelham Return to Competition Protocol

Changes to Program of Studies/SAT Testing
COVID Staffing Needs

https://docs.google.com/document/d/1VO5zKHiPoi1zLayW9YEmJA1v8N51S52LclYbB8e8ZW0/edit?usp=sharing
https://drive.google.com/file/d/1UzGKLMiSZkznpC5gIuH3QKiH15pskecE/view?usp=sharing
https://docs.google.com/document/d/1qUn5RCHviewQqKWYqivAn0eEgAvrvVrQk7YEhhRxdhg/edit?usp=sharing


3. PEA Memorandum of Agreement
● Action Item​: If impact bargaining is complete, Superintendent McGee will seek a

vote of support for the Memorandum of Agreement regarding the 2020-21
School Year agreed to with the Pelham Education Association (PEA).

● Materials Included
●

4. Donation
● Action Item​: BA Mahoney will present the donation of $500 from MDI Labs for

the DataLit Award for Janet Holden for board acceptance
● Materials Included​:

● Donation Amount

5. Acceptance of Unanticipated Revenue
● Action Item​: BA Mahoney will present for board acceptance unanticipated

revenue from the town of Pelham of impact fees in the amount of $5,344.09
● Materials Included​:

● Unanticipated Revenue Acceptance Action Form

4. ​Old Business
● Board Member Reports – Committee reports, school activities and events, or

other school related programs that board members have attended or
participated in.

5. ​Housekeeping
● Adoption of Minutes

● Adoption of the July 29​th​, 2020 Minutes
● Adoption of the August 5​th​, 2020 Minutes

● Vendor and Payroll Manifests
● AP081920 $208,331.48 

●
PAY105P $68,012.85 ●
​105 $156,928.13 

● Correspondence & Information
● Staffing Updates

● New Hires:
● Greta Frost-PHS-Life Science Teacher
● Kerry Struth-PES-Interm Assistant Principal

6. ​Future Agenda Planning

PEA Memorandum of Agreement

https://app.luminpdf.com/viewer/5f3d5d800bfed60012cd1b6a


7. ​Future Meetings:
● 9/2/20 Board Meeting 6:30 PM PES 
● 9/9/20 Board Meeting 6:30 PM PES 

8. ​Non-Public Session* ​ (if necessary)

*Rules for a non-public session ​ ​91-A:3 Nonpublic Sessions.
II. Only the following matters shall be considered or acted upon in nonpublic session:
(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the 
investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) 
requests that the meeting be open, in which case the request shall be granted.  
(b) The hiring of any person as a public employee.  
(c) Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a 
member of the public body itself, unless such person requests an open meeting. This exemption shall extend to any 
application for assistance or tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty 
of the applicant.  
(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in public, would 
likely benefit a party or parties whose interests are adverse to those of the general community.  
(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed by or 
against the public body or any subdivision thereof, or by or against any member thereof because of his or her 
membership in such public body, until the claim or litigation has been fully adjudicated or otherwise settled. Any 
application filed for tax abatement, pursuant to law, with any body or board shall not constitute a threatened or filed 
litigation against any public body for the purposes of this subparagraph.  
(f) Consideration of applications by the adult parole board under RSA 651-A.  
(g) Consideration of security-related issues bearing on the immediate safety of security personnel or inmates at the 
county or state correctional facilities by county correctional superintendents or the commissioner of the department of 
corrections, or their designees.  
(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and 162-A:13, where 
consideration of an application in public session would cause harm to the applicant or would inhibit full discussion of 
the application.  
(i) Consideration of matters relating to the preparation for and the carrying out of emergency functions, including 
training to carry out such functions, developed by local or state safety officials that are directly intended to thwart a 
deliberate act that is intended to result in widespread or severe damage to property or widespread injury or loss of 
life.  
(j) Consideration of confidential, commercial, or financial information that is exempt from public disclosure under RSA 
91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.  
(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA 194 or RSA 
195-A, which, if discussed in public, would likely benefit a party or parties whose interests are adverse to those of the 
general public or the school district that is considering a contract, including any meeting between the school boards, 
or committees thereof, involved in the negotiations. A contract negotiated by a school board shall be made public 
prior to its consideration for approval by a school district, together with minutes of all meetings held in nonpublic 
session, any proposals or records related to the contract, and any proposal or records involving a school district that 
did not become a party to the contract, shall be made public. Approval of a contract by a school district shall occur 
only at a meeting open to the public at which, or after which, the public has had an opportunity to participate.  
(​l ​) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of the 
public body, even where legal counsel is not present. 



Eric "Chip" McGee,  Ed. D. 

Superintendent 

Sarah Marandos, Ed. D. 

Director of Curriculum, 

Instruction & Assessment 

Brenda Colameta 

Director of Technology 

Joan Cote 

Director of Human Resources 

Deborah Mahoney 

Business Administrator 

59A Marsh Road 
Pelham, NH 03076 

T:603-635-1145 

F:603-635-1283 
Kimberly Lessard, Psy, D. NCSP 

Director of Student Services 

RSA 198:20-b Hearing to Accept Unanticipated Revenue 

Impact Fees 

Impact fees are assessed by the town and paid by Construction contractors that seek to build in 
Pelham.  The fees may be used by the District in order to pay the PHS Capital Bond Principal payment.  
The Town of Pelham has distributed impact fees of $5,344.09 into the school district accounts prior to 
the end of fiscal year 2020. Those funds are currently posted as restricted on our year end books. 

While impact fee funds can be used only to pay for bond Principal payments, by approving these funds 
to be used for that purpose, the school board would free up budgeted appropriations from that 
budget line that can be transferred and used for a different purpose as directed by the school board.   

Should these funds be accepted by the School Board, they will be added to Fund 10 and be applied 
against the PHS Bond Principal payment.   

Amount to be Accepted:  $5,344.09 



PELHAM HIGH RETURN TO 

COMPETITION PROTOCOL 

FALL 2020 



PREFACE: 

The following proposal is put forth on behalf of Pelham High Athletics to assist the 

Pelham School Board and the Superintendent in determining the best possible approach 

to the upcoming Fall 2020 athletic season. 

The uncertainty that exists at this time creates a challenge as to whether or not to return 

to competition under the NHIAA Phase 3 Guidelines.  Pelham High School 

acknowledges that athletic participation is voluntary, and for many, it is a critical part of 

the educational experience for both physical and psychological development and 

well-being.  

The Pelham High Athletic Dept. has considered several factors when making the 

decision as to whether or not to return to competition this Fall.  

● Considering the current active cases in our area, what is the current risk of

contracting COVID-19 for our student-athletes?  Coaches?  In our community?

At other Division 2 schools?

● What are the risks to the health of our student-athletes if they don’t have

athletics?

1. Grades decline

2. Mental Health (depression, anxiety)

3. Unhealthy lifestyle, weight gain

4. Social development

● Seeing that many area high schools are returning to play certain sports, why

would we feel we shouldn’t?

● Does the risk of contracting COVID-19 during alternate activities to PHS sports,

such as work and club sports, differ from the risk while playing Pelham High

athletics?

Currently statewide athletics and athletic competitions within New Hampshire are 

allowed under the Governor’s Youth Sports NH Guidelines.  Our athletes are and will 

play whether we have fall sports or not.  We believe that our student-athletes will benefit 

more both physically and mentally by playing for PHS, being a Python again.  

● We can monitor practices for safety protocols

● We can educate our coaching staffs correctly

● We can control physical distancing whenever possible

● They get to represent their school, their community

● We can improve the amount of exposure they have to outside communities by

creating a regional, limited schedule.

● It will be less expensive for families rather than outside clubs.



NHIAA’S THREE CATEGORIES OF RISK: 

Lower Risk: ​Golf, Cross Country (with staggered starts ), Sideline Cheer 

At this time the Pelham High Athletic Department recommends that we compete in 

these sports.  The start date for each will be Tuesday, Sept. 8.  We will attempt to create 

a regional schedule for each and both golf and cross country will have an end of season 

tournament.  Golf may have to play a D3 schedule in order to qualify for their 

tournament, and if so we will do everything we can to allow our athletes the opportunity 

to qualify.  

Moderate Risk:  ​Volleyball, Soccer, Field Hockey 

At this time the Pelham High Athletic Department recommends that we compete in 

these sports with the expectation that we can create a regional, limited schedule and 

practice social distancing whenever possible for all four teams.(see all guidelines below 

under practices and games).  The start date for these sports will be Tuesday, Sept. 8. 

Pelham High Athletics understands that at times these sports do not allow for full social 

distancing. Nevertheless, we believe our screening, physical distancing, and cleaning 

protocols will be sufficient for student-athletes to be safe under current conditions.  

Higher Risk:  ​Football, Competition Cheer 

At this time the Pelham High Athletic Department would like to table this decision until 

we can gather more information from the state of NH and also neighboring 

communities.  Many districts have not made final decisions on these sports based on the 

increased number of risks that are associated with playing competitively.  It would be 

very unlikely that we could have a fully regional football schedule based on the size and 

strength of our surrounding communities, and playing very large schools could have its 

own set of risks to our athlete’s safety.  Competitive Cheer will not have their 

competition season until mid October, so we have more time to analyse the risks that 

come with daily practices and eventual competitions in this sport.   Once we have 

gathered more valuable information and statistics, we feel we can make a more accurate 

and educated decision on these “higher risk” sports.  



COACH’S EDUCATION: 

 

The Pelham High Athletic Department will work swiftly to educate our coaching staff to 

ensure compliance of state and athletic department guidelines.  The NFHS currently 

offers a free course for coaches regarding COVID-19 entitled COVID-19 for Coaches and 

Administrators.  All PHS coaches will be required to take this course and provide the 

Athletic Director a Certificate of Completion before Sept. 8, 2020.  Four of our current 

coaches have already completed the course.  The Pelham Athletic Department will also 

hold a mandatory fall coaches meeting where the Administration and our Athletic 

Trainer will address them on proper guidelines and protocols, based on NHIAA and 

CDC Guidelines.  

 

SAFETY GUIDELINES FOR PELHAM HIGH ATHLETICS: 

 

●  ​Each day, much like when entering the school building, each PHS athlete will self 

screen for any symptoms of COVID-19.  Answering yes to any of the questions 

will result in immediate removal from participation.  

● No athlete shall return to train/practice until they are deemed safe to do so per 

district protocols and guidelines that are already in place. 

● Athletes and coaches shall maintain 6 feet of separation when not engaged in 

physical activity.  Coaches and athletes will have masks with them at all times 

before, during and after practice/games in case social distancing can not be 

achieved.  

● All athletes and coaches should leave immediately following their practice/game 

and shower at home.  

● All practice and game venues will have hygiene stations set up which will include 

hand sanitizer, wipes or spray with paper towels, and a waste basket.  All coaches 

and athletes will either wash or sanitize their hands when entering and exiting 

any playing area. 

● All shared equipment will be disinfected immediately after use by either the 

coach, athletic director or athletic trainer.  All personal equipment should be 

brought home with the athlete and disinfected or washed immediately.  

● There will be no community water stations.  All coaches and athletes should bring 

their own water bottles and there is to be no sharing of any water bottles.  

● Athletes are encouraged when possible to come to their event already dressed and 

ready to play.  All personal belongings should be either left in their vehicles or in 

the designated space that each team will have.  

● Locker rooms will be available for PHS athletes to change or use the bathrooms 

or showers.  All athletes will be required to wear masks while in the locker room 



changing.  Lockers will not be used to store clothes or equipment.  Athletes will 

rotate in and out in small groups, 10 or less at a time, to get changed after school. 

There will be no congregating in the locker rooms.  There will be no locker rooms 

for visiting teams.  They will arrive ready to play, as will we when we travel.  

GAME SCHEDULING PLAN: 

It is the goal of the Pelham High Athletic Dept. to have regional, reduced schedules for 

it’s fall athletic teams when possible.  Ideally we are striving for a local cluster of schools, 

4-5 is the goal, and play each of those opponents a few times in all sports.  The Pelham 

High Athletic Director will be in charge of forming these schedules, with input from 

coaching staff if requested.  The ultimate goal is to create a modified, fair and 

competitive schedule that prepares our teams for their end of season “Open” 

tournament within their respective division.  Scheduling goals that we hope to address 

are: 

● Weekday games limited to one per sport, per week.  This will help with

transportation issues and also allow for physical recovery after each game.

● Saturday games which will again assist with transportation issues and not

interfere with each school’s academic week. (Getting back from games late)

● Sundays off for work commitments or quality family time.  A day of rest as well.

The Athletic Director of each school has the right to cancel any athletic event for any 

reason related to COVID-19 and the safety of their student-athletes or spectators.  No 

forfeits will be handed out for cancellations of any kind.  

PRACTICE PROCEDURES: 

● No practices will start prior to 3:00pm.  This will allow for on-campus students to

change in an orderly and safe fashion and allow for remote learners to arrive on

time for their practice and not have to leave their online class early.

● No combined practices.  Each team will have their own time and own space.

Attendance should be taken at each practice by the coach for tracing purposes.

● No spectators are allowed at any PHS practice sessions.

● Team practices shall not exceed 2 hours in length, with 90 minutes

recommended whenever possible.  The athletic department supports more days

off for athletes to rest during this stressful time when the coach sees fit.



● Whenever possible, proper social distancing should be followed, (6 feet), and 

coaches should have masks on when they have to be closer than 6 feet addressing 

their athletes.  

● Congregating on fields or courts before or after practices will not be permitted. 

After practice, student-athletes can collect their belongings and leave campus in a 

safe manner.  

● All classroom or film sessions should be done via Zoom or Google Meet.  No 

facetime film sessions should occur at this time.  

 

 

HOME GAME PROCEDURES: 

 

● Facilities will be open one hour prior to gametime.  No one should be on the 

gamefields/courts prior to that time.  

● Only 1 game per field per weekday will be allowed.  On Saturdays one game in the 

AM, one in the PM with adequate time in between for cleaning and crowd 

control.  

● Any equipment used, including game balls, shall be disinfected at all game 

breaks. (quarters, halves, timeouts) 

● No handshakes, huddles or scoring celebrations will be allowed unless social 

distancing is followed.  Time to get creative, athletes.  

● Visiting teams will bring their own equipment, water and disinfecting materials. 

They will arrive ready to play and not more than 60 minutes early. 

● Team sidelines will follow social distancing protocols that are in place.  There will 

be no team benches.  Coaches will wear masks if addressing players closer than 6 

feet.  

● Spectators at PHS events will be limited to two per player, family members only, 

both home and away teams.  Rosters will be at the event entrance so that each 

player only has 2 family members checked off.  Spectators will be asked to self 

screen before entering our fields/courts.  Seating will be marked off with social 

distancing rules in place.  Spectators are asked to arrive no more than 30 minutes 

early, and leave immediately following the game, preferably with your 

student/athlete.  

 

 

 

 

 

 



TRANSPORTATION/AWAY GAME PROCEDURES: 

● Pelham High teams will adhere to all protocols put in place by our host schools.

This could include screening, temperature checks, hand sanitizing, etc.

● On buses, all coaches and athletes will wear masks and sit at most one to a seat.

Coaches will disinfect any equipment that goes on the bus prior to loading.  This

means before leaving PHS and after the game.

● The Pelham Athletic Department is encouraging parental transportation to and

from events whenever possible.  Athletes cannot drive themselves.

● Coaches will have on them at all times medical kits that will contain disinfecting

materials and hand sanitizer.  Coaches and athletes should be washing/sanitizing

hands as much as possible on all road trips.

● Upon arriving back at Pelham High, athletes and coaches will go home and

shower immediately.

Note: This guidance is based on the ​NHIAA ​PHASE 3 PROTOCOLS ​. Thank you to 

Pinkerton Academy, Kingswood Regional and Hollis/Brookline High School Athletics 

for their support in developing these materials. 

http://www.nhiaa.org/ckfinder/userfiles/files/NHIAA%20Phase%203%20Approved.pdf
http://www.nhiaa.org/ckfinder/userfiles/files/NHIAA%20Phase%203%20Approved.pdf


Participation in Pelham High Athletics 

Release Form 

No student will be allowed to participate in athletics until this form is returned to the 

coach or Athletic Director. 

As the parent/ legal guardian I authorize my child’s full participation in athletics, band, 

chorus, and other extracurricular activities (collectively, “activities”) at Pelham High 

School and acknowledge that participation in these activities is completely voluntary. I 

further understand that my or my child’s failure to comply with the guidelines 

established by Pelham High School regarding safety, including guidelines related to 

limiting the spread of COVID-19, or to comply with the instructions of coaches, trainers, 

advisors, and activity leaders regarding such guidelines, will result in my child’s removal 

from participation in these activities at Pelham High School. 

Assumption of Risk and Medical Clearance 

I agree and understand that participating in activities with other students carries 

inherent risks including potential exposure to or contraction of COVID-19 or other 

infectious diseases, injuries (whether severe or minor), permanent damage, or even 

death. This assumption of risk includes participation in activities on or off the campus of 

Pelham High School, and includes the risks associated with participation athletics 

during the COVID-19 pandemic. My child is covered with family insurance in the event 

of an accident or injury. I attest my child is in good health and has no restrictions 

covering participation in the activities, including any symptoms of COVID-19. I agree 

that if my child experiences any symptoms related to COVID-19, including cough, 

shortness of breath or difficulty breathing, nasal congestion, fatigue, fever, chills, muscle 

aches, headaches, sore throat, nausea or vomiting, diarrhea, and/or loss of taste or 

smell, my child will not participate in activities until their symptoms have cleared and 

they produce a negative test for COVID-19. 

I agree and understand there are specific guidelines in place in order to participate in 

activities and understand that even if coaches, trainers, advisors, activity leaders, and 

students follow these guidelines, Pelham High School cannot guarantee that students 

will not contract COVID-19 while participating in activities. 



Release Waiver 

In consideration for my child’s participation in activities at Pelham High School, I, (for 

myself and on behalf of my minor child), agree to forever release and discharge Pelham 

High School and its Administration, faculty, employees and other agents and 

representatives (together, the “Released Parties”) from, and agree not to sue for any and 

all liability or claims I (or my child) may have for any causes of action, liability, losses, or 

damages arising or resulting from property damage and loss, personal injury, emotional 

distress, illness, disability, or death, related to my child’s participation in activities, 

including participation in activities during the COVID-19 pandemic. This release is for 

any type of claim, including breach of contract, negligence, fraud, or any other type of 

suit and includes losses alleged to be caused by the negligence of Pelham High School 

and the Released Parties, to the fullest extent permitted by law but does not include 

claims for intentional wrongdoing. 

Activity:______________________________________________________ 

Student Name:__________________________________________________ 

Student Signature:___________________________________Date:_________ 

Parent Name:___________________________________________________ 

Parent Signature:___________________________________Date:_________ 



To: 

Chip McGee, Superintendent 
From: 

Sarah Marandos, Director of Curriculum, Instruction, & Assessment 
Date: 

August 19, 2020 
Re: 

Changes to Program of Studies/SAT Testing 

As part of the “Family Choice” option for 2020-2021, we are requesting some changes to the 
approved Program of Studies for this year only.  

Request 1: Trigonometry.​ In an effort to meet state math requirements for seniors, we are 
requesting to offer Trigonometry (course number: 444) as a ½ credit class instead of a full credit 
class. We recently made the shift to the full credit option, so the curriculum is already well 
established.  

Request 2: Math Lab.​ In an effort to support students in the PRO (Pelham Remote 
Opportunity) we are requesting a “Math Lab” (course number: 400ML). This will provide support 
to students that were enrolled in Foundations of Math and Algebra 1 (Full Year). We are not 
offering either of those courses remotely. This will be taught by a math teacher, and earn a 
general math credit. 

Request 3: Advisory.​ Several parents have inquired about the option to have students arrive at 
school for Block 1 (start time 8:50 AM) and not have to attend the advisory block if they do not 
have a teacher request and/or need to be present in advisory (8:00 AM - 8:45 AM). Mondays 
would be the “required” day of attendance due to SEL programming and advisor support. 
Tuesday-Friday would be flexible if the student was in good standing. This does not pertain to 
students that have late arrival.  

If this is approved for the 2020-2021 school year, we would communicate this to students and 
families. The families would be responsible for providing transportation if they opted not to utilize 
the morning bus run. Students that will be transported to school on a bus, will arrive for the 
beginning of advisory. PHS leadership would communicate to the student and family that a 
teacher can request and require a student to attend advisory for additional help and re-teaching. 
School counselors will inform administration of students that are in danger of or are failing 
courses at the quarter benchmarks. Students in danger of failing or failing will be expected to 
attend advisory for the remainder of the marking period. 

Request 4: SAT School Day (12th graders). ​Due to COVID-19, the SAT School Day was not 
administered to 11​th​ graders in the Spring.​ ​We are able to offer it on September 23​rd​ onsite. If 
that date is approved, the underclassmen will have a “remote” day that teachers that are not 
proctoring will be able to provide support on classwork.​ ​Note: the SAT requires that students are 



assessed in school. Students that have chosen remote for semester 1, can come in that day to 
take the assessment, if they choose. 
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To: Pelham School Board 
From: Chip McGee, Superintendent of Schools 
Re: COVID Staffing Needs 
Date: August 19, 2020 
Cc: Sarah Marandos, Director of Curriculum, Assessment and Instruction 

Deb Mahoney, Business Administrator 

These are extraordinary times. In order to prepare to safely reopen schools, the Pelham School 
District needs to make significant changes to the budget as it was proposed for 2020-21.  

● First, I want to inform the Board that I am freezing the budget immediately. That means
only purchases deemed necessary for the safe operation of the school district by the
Business Administrator and myself will be approved.

● Second, I am requesting Board support for the COVID Emergency Positions Needed
(proposed below) provided the business administrator and myself have identified
appropriate offsets in the budget. These positions are our current estimate of the
positions required to enact the Reopening Safely Plan. These changes would be only for
the 2020-21 school year. They would only be added when needed and funded.

● Third, I am requesting support from the Board to allow for 2020-21 only that Instructional
Assistants providing services in special education be allowed to serve in non-special
education roles from time to time. Although this would cause some special education
funding to “cross over” into general education service, it would allow us greater flexibility
in staffing and potentially reduce staffing needs. This change would only be for the
2020-21 school year.

COVID EMERGENCY POSITIONS NEEDED: Location 

# of 
Position

s 
Estimated 

Salary 
Estimated 
Benefits 

Total all 
Positions 

ADD 1 FT CUSTODIAL POSITION FOR EACH 
BUILDING PES/PMS/PHS 3 $ 26,118 $ 25,370 $ 154,464 
EXPAND ALL 8 RECESS / LUNCH MONITORS 
BY 45 MIN PES 8 $ 10,353 $ 842 $ 11,195 
ADD 3 PT SCHOOL MONITOR POSITIONS PES 3 $ 31,122 $ 2,532 $ 33,654 
ADD 5 PT SCHOOL MONITOR POSITIONS PMS 5 $ 14,265 $ 1,161 $ 77,130 
ADD 10 PT SCHOOL MONITOR POSITIONS PHS 10 $ 14,265 $ 1,161 $ 154,260 
EXPAND 50% NURSE TO 100% NURSE PES 1 $ 26,644 $ 29,479 $ 56,123 
ADD 1 FLOATING NURSE TO SUPPORT 
PMS/PHS PMS/PHS 1 $ 47,780 $ 30,252 $ 78,032 
ADD 1 FLOATING NURSE AID TO SUPPORT 
PMS/PHS PMS/PHS 1 $ 18,244 $ 8,235 $ 26,479 
EXPAND PT SAU FOR ASSISTANCE SAU 1 $ 15,444 $ 8,006 $ 23,450 

$ 614,787 

NOTE: Medical/Dental Election estimates for Full-Time positions total $ 
103,461 (this actual cost could be as low as 15,000 depending on individual 
election) 





MEMORANDUM   OF   AGREEMENT   BETWEEN  

THE   SCHOOL   BOARD(S)   OF   NH   SCHOOL   ADMINISTRATIVE   UNIT   #28  

AND   THE  

THE   PELHAM   EDUCATION   ASSOCIATION  

This Memorandum  of  Agreement is  entered  into  by  the  School  Board  in  NH  School               
Administrative  Unit  #  28  (Board)  and  the  Pelham  Education  Association  (“Association”)            
affiliated  with  NH-NEA  within  the  SAU  #28.  Hereinafter,  the  term  “Employee” will  refer  to  any                
employee  included  in  any  one  of  the  current  collective  bargaining  agreements  between  the              
“Board”    and   the   “Association”   noted   above.  

WHEREAS, the  “Board”  and  the  “Association”  wish  to  preserve  the  health  of  students,  faculty               
and   community   members;   and  

WHEREAS the  transmission  and  adverse  health  effects  of  the  novel  coronavirus  known  as              
“COVID-19”  are  still  being  studied  and  information  about  the  transmission  and  adverse  health              
effects  of  COVID-19  will  evolve  rapidly,  necessitating  the  flexibility  and  rapid  response  to  new               
information   by   the   parties;   and   

WHEREAS, the  COVID  shutdown  period  has  been  an  unprecedented  emergency  situation,  in             
which  the  Boards,  Teachers  and  Support  Staff  have  had  to  work  collaboratively  to  identify  and                
implement  temporary  safety  measures  and  protocol  during  the  2020-2021  school  year  that  will              
modify  “normal”  working  conditions  in  order  to  ensure  the  safety  of  employees,  students  and               
the   community.  

NOW,  THEREFORE, in  consideration  of  the  mutual  covenants  and  promises  set  forth  below,              
the  parties  agree  that  any  plans  to  re-enter  school  during  the  2020-2021  school  year  when                
COVID-19   concerns   still   exist   include   the   following   protocol   and   safety   plans   outlined   herein:  

1. Accommodations :  Employees  who  believe  that  they  have  disabilities  which  put  them  at           
high  risk  for  severe  illness  from  COVID-19  and  which  require  accommodations  from           
in-person  instruction,  should  contact  the  Human  Resources  Department  as  soon  as          
possible.  The  process  for  considering  accommodations  under  the  Americans  with         
Disabilities  Act  then  will  be  followed.  Employees  who  believe  that  they  are  entitled  to             
leave  under  the  law  (e.g.,  Families  First  Coronavirus  Response  Act,  Family  and  Medical            
Leave  Act,  etc.)  or  under  the  parties’  collective  bargaining  agreement  also  should  inform            
the  Human  Resources  Department  as  soon  as  possible.  Each  employee’s  eligibility  for           
leave  will  be  analyzed  based  on  the  facts  of  his/her  case.  The  District  recognizes  that              
some  staff  members  may  be  unable  to  perform  their  assigned  duties  as  a  result  of              
circumstances  related  to  COVID-19.  The  district  has  a  responsibility  to  those  staff           
members.  As  a  result,  all  employees  will  receive  a  notice  about  the  process  the  district              
will  follow  to  determine  if  an  employee  qualifies  for  a  leave  or  other  accommodations.             
Appropriate  staff  will  be  assigned  to  work  remotely  by  administration  based  on  need,            



certification  and  experience.  It  would  be  a  positive  outcome  for  students,  staff  and  the               
district  for  students  who  request  remote  instruction  to  match  up  to  staff  who  are  unable                
to  return  to  work  in  school  but  could  work  remotely.  While  we  recognize  that  this  may  not                  
be   possible   in   all   circumstances,   we   will   consider   that   when   planning.   

2. Positive  Cases  of  COVID-19 :  If/when  any  employee  or  student  in  one  of  the  District’s             
schools  has  tested  positive  for  COVID-19,  the  Superintendent  or  designee  will  assess           
the  situation  and  will  coordinate  with  local  health  officials  as  soon  as  possible.  The             
Superintendent  or  designee  also  will  communicate  with  the  appropriate  staff,         
parents/guardians,  and  students  as  soon  as  possible  concerning  whether,  in  what  scope           
(e.g.,  classroom,  cohort,  building,  etc.),  and  for  how  long  staff  and  students  will  be             
reassigned   to   remote   instruction.

3. Sick  Leave  due  to  Exposure  to  COVID-19 :  Any  employee  diagnosed  with  COVID-19  or            
expected  to  “self-quarantine”  due  to  a  finding  that  the  employee  has  been  exposed  to             
COVID-19  and/or  needs  to  provide  care  for  an  immediate  family  member  diagnosed  or            
exposed,  shall  notify  the  Superintendent  or  designee  immediately.  Upon  request,  the          
employee  shall  provide  Human  Resources  with  documentation  of  the  medical         
recommendation  and  any  other  supporting  information  required  by  law,  the  parties’          
collective  bargaining  agreement  or  the  Board’s  policies.  During  this  time,  the  employee           
may  receive  paid  leave  in  accordance  with  any  laws  (e.g.,  Families  First  Coronavirus            
Response  Act)  or  collective  bargaining  agreement  provisions  for  which  the  employee  is           
eligible.

For   2020-21,   teachers   in   their   first   year   in   the   district   are   eligible   to   access   the   sick   bank.

In  the  case  where  an  employee  has  exhausted  his/her  sick  leave  for  the  year  and              
subsequently  needs  to  “self-quarantine”  due  to  a  finding  that  the  employee  has  been            
exposed  to  COVID-19  while  at  work,  the  District  will  provide  those  additional  sick  days             
for  the  time  of  “self  quarantine”  until  there  is  a  diagnosis  or  the  self-quarantine  ends              
without   charging   the   sick   bank   or   the   employee.

4. Supplies :  All  classrooms  and/or  learning  spaces  (including  but  not  limited  to  mobile           
teaching  carts)  will  be  provided  with  hand  sanitizers,  tissues,  and  sanitizing  wipes.  There            
will  be  no  “shared”  supplies  among  students  or  staff  during  this  COVID-19  period  without             
appropriate  cleaning  procedures  between  uses.  Each  teacher  will  be  provided  with  their           
own  teaching  materials  such  as  markers,  texts,  manipulatives,  etc.  and  that  each  student            
will   maintain   their   own   supplies   such   as   pencils,   markers,   scissors,   etc.

5. Clean  Workspaces :  The  District  shall  provide  employees  with  work  locations  that  are           
cleaned  and  sanitized  daily.  The  District  will  create  a  cleaning  protocol  that  reflects  CDC             
best  practices.  The  protocol  should  clearly  communicate  what  is  being  cleaned,  by           
whom,  how  often,  and  what  products  are  to  be  used.  The  cleaning  protocol  will  be              
shared   with   all   staff   on   Aug.   24th.

6. Safe  Working  Environment :  The  District  will  enforce  rules  for  social  distancing  and  usage            
of  Personal  Protective  Equipment  (PPE)  for  all  staff  and  students  within  school  buildings,            



on  school  grounds,  and  on  school  buses  as  described  in  the  Pelham  School  District               
Reopening   Safely   Plan,   approved   by   the   Pelham   School   Board   on   July   29,   2020   .   

7. Face  Coverings :  The  District  will  have  a  detailed  plan  in  place  to  ensure  students’               
adherence  to  face  coverings  usage  with  the  steps  of  who  is  to  address  such  issues  and                 
consequences  for  continued  infractions  clearly  outlined.  The  District  will  provide  this            
plan   to   all   employees   on   August   24th.  

8. Safety  Equipment  Training :  The  District  will  provide  all  employees  with  appropriate            
training   on   the   usage   and   care   of   all   PPE   prior   to   the   start   of   the   students’   school   year.  

9. Possible  School  Closure :  If  the  district  (or  a  single  school  or  classroom  or  other               
instructional  unit)  switches  to  remote  instruction,  the  district  will  strive  to  have  any              
teacher  currently  on  leave  who  can  work  remotely,  provided  the  opportunity  to  return  to               
work   immediately   with   full   pay   and   benefits.   

10. Retirement  Severance : Any  teacher  who  is  eligible  for  retirement  under  the  Retirement             
Severance  (Article  XX)  who  chooses  to  retire  for  the  2020-2021  school  year  shall  be               
able  to  do  so  with  notice  given  by  August  28,  2020  with  no  loss  of  severance  benefits.                  
Teachers  for  whom  Article  XX  section  D  applies  will  also  have  the  option  to  remain  on                 
school’s  health  insurance  for  the  2020-2021  school  year.  Under  this  option  the             
severance  payment  will  be  used  to  pay  the  district  share  of  the  plan  and  any  unused                 
portion   would   be   returned   to   the   employee.   

Any  teacher  who  is  eligible  to  retire  under  the  severance  of  Article  VI.I  shall  be  able  to  do                   
so   for   the   2020-2021   school   year.  

11. Posting  Requirement :  Relative  to  Article  V(p),  the  parties  recognize  that  the  specific             
circumstances  of  the  COVID-19  pandemic  and  our  reopening  plan  call  for  the  filling  of  all                
vacancies  within  a  shorter  period  than  is  typically  required  in  the  contract  and  therefore               
waive   the   posting   requirement.  

12. Perfect   Attendance :   Perfect   attendance   is   suspended   for   2020-21.   The   funds   will   be  
allocated   to   PCM   and   the   Responsibility   Pool.  

13. Air  Quality :  The  district  will  increase  the  run  time  on  air  circulation  by  25%  and  the  air                  
turnover  by  25%  in  all  schools.  Portable  air  purifiers  with  HEPA  filters,  which  capture               
nearly   all   airborne   particles,   should   be   available   to   staff.   

14. Heat :  The  Parties  agree  that  hot  weather  will  have  a  more  significant  impact  on  the                
schools  given  the  universal  precautions  being  taken.  This  includes  mask  wearing  and             
the  elimination  of  fans.  As  a  result,  the  Superintendent  agrees  to  consider  “Heat  Days”               
similar  to  “Snow  Days.”  The  decision  making  process  will  include  predicted  outside             
temperature,   inside   air   temperature   and   humidity   as   well   as   other   conditions.   



15. Meetings :  Generally,  employees  will  be  allowed  to  attend  meetings  (PLC,  Staff,  IEP,  Etc.)              
remotely  from  individual  classrooms/rooms.  All  meeting  attendees  will  follow          
professional   norms   for   remote   meetings.   

16. Combining  Classrooms :  All  reasonable  attempts  will  be  made  to  ensure  that  classrooms             
are  not  combined,  whenever  possible.  There  will  be  a  plan  in  place  to  address  the                
circumstances  in  which  combining  classrooms  may  occur,  ie  teacher  absences  or            
classroom  evacuations.  The  plan  will  be  shared  with  all  staff  members  prior  to  the  start                
of   the   contracted   school   year.  

17. COVID  Room  Occupancy :  Rooms  will  have  COVID  Room  Occupancy  Guidelines  posted            
on  the  door  based  on  the  size  of  the  room  and  physical  distancing  guidelines.  This                
includes   meeting   and   break   rooms.  

18. Authority : The  parties  agree  that  this  Memorandum  of  Agreement  shall  set  no  precedent              
or  past  practice  and  shall  not  be  used  in  any  proceedings  except  to  enforce  its  terms.                 
The  parties  agree  that  this  agreement  does  not  replace  the  current  collective  bargaining              
agreements  which  are  still  in  full  force  and  effect  except  as  explicitly  modified  by  this                
MOA.  

19. Amendment :  The  parties  agree  that  this  agreement  may  be  modified  by  mutual             
agreement   of   the   parties.  

20. Duration : The  parties  agree  that  this  agreement  is  temporary  and  will  only  be  in  effect                 
for   the   2020-2021   school   year.  

The  preceding  memorandum  of  agreement  is  subject  to  ratification  by  the  full  memberships  of               
the  Pelham  School  Board  and  the  Pelham  Education  Association.  By  their  initials  here,  the               
Superintendent  and  Association  President,  representing  the  Association  negotiating  team,          
agree  to  submit  the  Memorandum  of  Agreement  to  their  respective  full  memberships  and  to               
recommend   that   the   full   memberships   ratify   the   memorandum   of   agreement.   
 
__________  Superintendent  __________ PEA   President  
 
__________  Date __________  Date  

WHEREFORE, the “Board”  and  the  “Association”  have  caused  this  MEMORANDUM  OF            
AGREEMENT  to  be  executed  by  their  duly-authorized  representatives  this  day  of               
,   2020.  

___________________________________ ___________________________________  

School   Board   President PEA   President   

08 / 18 / 202008 / 18 / 2020



PELHAM SCHOOL DISTRICT 
SCHOOL BOARD MEETING DATE 2020.8.19

AGENDA ITEM:    MDI Biological Laboratory Donation 

ACTION   x PRESENTATION         INFORMATION     
======================================================== 

BACKGROUND: 

In accordance with board policy KCD, Public Gifts/Donations, the value of the 
donation exceeds $500 in value and therefore, requires School Board action. 

Pelham High School is taking part in a five-year Science Education Partnership 
Award (SEPA) grant program through Dartmouth College and the Mount Desert 
Island Biological Laboratory (MDI) titled “Data to Action” providing additional free 
well water testing to Pelham residents.  High School students distributed free well 
water test kits during the elementary school parent conferences.   

The well water has been delivered to MDI Lab who will process the registration 
forms from parents and will send the water vials to Dartmouth for processing.  
Residents will receive a letter outlining their water results and highlighting any 
metal that is above EPA limits.  

The $500 is part of the grant to cover the costs of purchasing water vials, 
shipping the vials, and eventually printing of posters to be put up in the Town Hall 
and other offices.  

FISCAL IMPLICATIONS: For donation- n/a 

RECOMMENDATION: 

I make a motion to accept the donation to PHS in the amount of $500 to be used 
to cover the costs of purchasing water ivals, shipping the vials, and eventually 
printing of posters to be put in Town offices. 

Presented by:  Deb Mahoney, BA





PELHAM SCHOOL DISTRICT 
SCHOOL BOARD MEETING DATE 2020.08.19 

AGENDA ITEM:    Acceptance of Unanticipated Revenue 

ACTION   x PRESENTATION         INFORMATION     
======================================================== 

BACKGROUND: 

As discussed through the Public Hearing, we ask the board to accept $5,344.09 
of unanticipated revenues received through impact fees collected by the town 
and transferred to the District.  These funds, if approved, may be used to pay the 
PHS Bond Principal payment and will be posted to that budget line. 

FISCAL IMPLICATIONS:   
Increase Fund 10 General fund appropriations by $5,344.09 to be used to pay 
the PHS Bond Principal payment. Available appropriations on this budget line 
may be transferred for future expenditures as deemed by the board. 

RECOMMENDATION:  I make a motion to accept an additional $5,344.09 from 
Impact fees to be applied to the PHS Bond Principal payment.  

Presented by:  Deb Mahoney, BA 



Pelham School Board Meeting 1 
July 29, 2020 2 

Pelham Elementary School 3 
6:30 pm 4 

 5 
In Attendance: 6 

School Board Members: Megan Larson, Chair, Debbie Ryan, Vice-Chair, Troy Bressette, Darlene 7 
Greenwood, and David Wilkerson (virtual) 8 

Superintendent:   Chip McGee 9 
Business Administrator:  Deb Mahoney  10 
Director of Curriculum, Instruction & Assessments: Sarah Marandos 11 
Student Representative: Joe Wholey 12 
Not Present:   None 13 
 14 
1. Opening: 15 

 16 
1. Welcome/Call to Order:  17 

Chair Megan Larson called the meeting to order at 6:37 pm, followed by The Pledge of 18 
Allegiance.  19 

 20 
2. Public Input: 21 

Chair Megan Larson read the following statement, “The Board encourages public participation. 22 
Our Policy BEDH guides our approach. The policy includes: Please stay within the allotted three 23 
minutes per person. Please give your name, address, and the group, if any, that is represented. 24 
We welcome comments on our school board operations and programs. In public session, 25 
however, the board will not hear personal complaints of school personnel or complaints against 26 
any person connected with the school system. We appreciate that speakers will conduct 27 
themselves in a civil manner.”  28 
a. Kelly Fox, 219 Arlene Drive – Ms. Fox thanked the school board, and the administration for 29 

their hard work, and recognized that the task is not easy. Ms. Fox read a letter from her 30 
nine-year-old son. He will be entering the fourth grade this year. The note read, "Hello, my 31 
name is Brady Fox. I will be going into fourth grade. I just started going to PES last year, and I 32 
really enjoyed it. I miss the friends I made in the few months of school we had last year. I 33 
hope to be able to see them again, and I hope that COVID does not stop me from meeting 34 
my new teacher, Mrs. Jacks. Please let us go to school, in-person, in September. I promise to 35 
keep my mask on. Thank You, Brady Fox." 36 

b. Nancy Gray, 45 Bridge Street – Ms. Gray has a neighbor with a special needs son. Ms. Gray 37 
wanted to know if the school district was going to do to address his needs. Ms. Gray tried to 38 
help the student with his school work. Ms. Gray recognized that helping students with 39 
special needs is not easy, but she wanted to know how the district would meet students' 40 
needs with special needs. Superintendent Chip McGee commented that usually, the board 41 
does not answer questions during public input. He mentioned that he hoped that many of 42 
the questions asked tonight would be addressed during the presentation for Reopening the 43 
Pelham School District.  44 

c. Irene Hedlund, 1139 Mammoth Road –  Ms. Hedlund said that her son suffers from a 45 
dangerous form of asthma. Ms. Hedlund mentioned that as a registered nurse and an 46 
employee of the government, she is concerned. Ms. Hedlund heard that the six feet social 47 
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distancing is not a far enough distance. Her son wants to go back to school, but she is 48 
concerned with the liability clauses that school districts require parents to sign. She said that 49 
the provision states that the school district is not liable if a student gets sick or dies.   50 

 51 
Superintendent Chip McGee read the following comments that were sent by email: 52 
d. Kristin Price, 24 Diamond Hill Drive – The email read, "We love all of our teachers at PES and 53 

hope their comfort and safety have been heavily considered in all of this. I also hope that all 54 
scenarios have built in the time and resources that our teachers will need to feel supported 55 
and equipped for this school year. My kids have been assigned wonderful teachers for this 56 
upcoming school year, and keeping them with their assigned teachers may play a role in our 57 
decision-making process. Will parents be able to know how, or if, teaching changes will 58 
happen in the various scenarios?" 59 
“Thank you to the school board, Chip, and the Task Force for what must have been a 60 
complicated process in getting this far. Thank you to our amazing teachers for continually 61 
adapting on-a-dime for our children and families. #PelhamProud” 62 

e. Nicole Curtis, 76 Marsh Road – “What is the schools plan to accommodate students who are 63 
at high risk?” 64 

f. Sarah Goldsach M.Ed., 123 Cannongate III – “Dear Pelham School Board Members, I would 65 
like to thank you for this opportunity to speak on behalf of a very small, but exceedingly 66 
vital, part of your community. I am grateful to be the teacher responsible for instructing 67 
English Language Learners in all three schools. These students have dedicated themselves to 68 
acquiring the English skills necessary for them to be successful in school and in their lives. 69 
They are children of new immigrants to America. They are the children who help their 70 
parents communicate in English. They are driven by the knowledge of their parents’ 71 
sacrifices. They are the children who deserve and require ‘in-person’ instruction.” 72 

g. Dan Ferg, 11 Livingston Road – “Hi I am not sure if you are going to be doing a video thing or 73 
something but if possible can you please email me the answer to my question? Is there 74 
going to be temperature checks at the door. Anyone who may be sick from entering?” 75 

h. Jim Patchen, 18 Lyons Way – "Pelham school closures have come with devastating costs to 76 
children's education, physical and mental health, and safety. I've witnessed the negative 77 
effects first hand. It has been swift and harsh…even harsher on those most vulnerable, 78 
already at a disadvantage. Schools must reopen in the fall to stop this damage; There must 79 
be real classes, real teachers, and diverse peer to peer interactions. Although there will be 80 
some risk, it can be kept relatively low by following a host of recommendations, including 81 
creating a culture of health, safety, and shared responsibility; ensuring that students and 82 
staff stay at home when sick; and following mask-wearing and social-distancing measures."  83 
“Families that feel that the mental and physical health benefits of attending school and 84 
having activities such as school clubs, sports, and the arts outweigh the risks have a right to 85 
access. They need to be supported and accommodated.” 86 
“Teachers, staff, and students that are in a high risk group, or have a household with those 87 
in a high risk group, or feel that risks outweigh the benefits, have a right to opt out. They 88 
need to be supported and accommodated. Online learning/teaching options, although not 89 
perfect, can be part of the solution. This solution will take a lot of hard work, creativity, and 90 
effort. Let’s set a great example for our students and make it work. We can do this. We are 91 
all in this together. Thank You.”    92 

i. Jennifer Paquin, 805 Bridge Street – “Please have a work from home plan for kids with 93 
health history problems such as chronic pneumonia and family members compromised 94 
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immune systems due to cancer treatment. I will NOT send my kids to school, we see and 95 
know how fast the Flu spreads every year within a class room. Thank You.”   96 

j. Greg and Karla Palmer, 138 Mulberry Lane – “Remote learning is not an ideal solution. It is a 97 
disservice to students and families to expect parents, who are not professionally trained, to 98 
perform the job of teacher in addition to their own jobs. Virtual learning in any capacity is 99 
not a replacement for the full-time in-classroom experience. Parents who lack professional 100 
training are not a sufficient replacement for teachers who have received accredited college 101 
degrees and actual on-the-job experience.” 102 
“In certain cases there is only a single working parent, or a parent who has to go into the 103 
office while the other remains at home and tries to manage the job of a teacher in addition 104 
to their own job. There is also the example of parents who don't prioritize education and 105 
neglect their newly mandated role of teacher, leaving a child to truly fall behind. Most 106 
importantly this last spring has proven that the amount of education our children have 107 
received through remote learning has decreased significantly from what they were receiving 108 
from a dedicated professional in the classroom.“ 109 
“In addition, a lack of peer socialization can lead to depression for school-age children. 110 
School personnel are a great conduit for diagnosing proper nutrition, domestic and 111 
psychological abuse, all of which will continue to go undetected if virtual learning continues. 112 
In the event that children are not allowed back to school, we would expect a significant 113 
decrease in property taxes for school, as we feel our children will not be receiving the same 114 
level of education as in-classroom instruction provides. We implore you to please resume 115 
school to full-time in-class status this fall.“  116 

k. Amanda Muldoon, 68 Litchfield Circle – "Our family has 2 full-time working parents that did 117 
our best to keep up with helping our 2 children at the end of last year with remote learning. 118 
Unfortunately, we struggled to the point where our kids gave up the last month of remote 119 
learning. I saw drastic changes in my normally happy thriving kids. They refused to do any 120 
work, there was no effort to learn, play, or even smile. Although Corona is a serious threat 121 
to all, depression is all too real to my family as well. For this reason, I hope that my children 122 
have the opportunity to go back to 'the new normal' starting in September and attend 123 
Pelham Elementary in person."   124 

 125 
3. Opening Remarks: 126 

 127 
Student Report: 128 
None 129 
 130 
Superintendent Opening Remarks: 131 
None 132 
 133 

2. Presentations: 134 
None 135 

 136 
3. Main Issues / Policy Updates: 137 
 138 

1. Karen McGlynn, Public Health Officer 139 
Superintendent Chip McGee introduced the Public Health Officer Karen McGlynn. He mentioned 140 
that she had been an essential piece of putting together the Reopening Plan. Superintendent 141 
Chip McGee asked that Karen Glynn take a moment to introduce herself. Public Health Officer 142 
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Karen McGlynn said that she moved to Pelham about seven years ago, and her son graduated 143 
from PHS. When Public Health Officer Karen McGlynn lived in the mid-west, she served as the 144 
Deputy Director to the Board of Health during the H1N1 Public Outbreak. Public Health Officer 145 
Karen McGlynn mentioned that when Superintendent Chip McGee asked her to help out with 146 
the project, she did it wholeheartedly. Public Health Officer Karen McGlynn commented that 147 
she taught Public Health at Rivier University.     148 

 149 
2. Reopening Plan 150 

Superintendent Chip McGee asked that he be provided 10 to 15 minutes of the board's 151 
indulgence to get all the material out. He mentioned that he wanted to make sure the school 152 
district does not lose sight that COVID-19 is an unprecedented disruption. The virus has affected 153 
New Hampshire, our nation, and the world. He stated that this is a public health crisis that is 154 
impacting education and not an education crisis. 155 
Superintendent Chip McGee thanked the members of the Pelham School District Task Force. The 156 
Task Force includes the parents, students, teachers, and administrators. The school district 157 
based this plan off of the New Hampshire Back to School Guidance and the Center for Disease 158 
Control, and other resources that are listed in the report. He commented that the plan that is 159 
presented today would continue to adjust as new information becomes available.  160 
Superintendent Chip McGee added that as of July 23, 2020, the NH DHHS reported five current 161 
positive cases in Pelham. As of yesterday, the number of cases ticked down to one to four cases. 162 
 163 
1. Communication 164 

Superintendent Chip McGee mentioned that communication is critical during this time. 165 
Communication needs to frequent, open, and clear. He wanted to clarify that the 166 
Superintendent will serve as the primary contact for communications regarding the 167 
reopening of schools. The Superintendent has added two new public forums via Zoom.   168 

i. Staff - July 30 from 3 - 4 169 
ii. Families - August 3 from 6 -7  170 

 171 
Superintendent Chip McGee commented that, in the case, a person is suspected or 172 
confirmed to have COVID-19 while at the school. The school district's response will be 173 
coordinated with the NH-DHHS. He added that the Reopening Task Force would continue to 174 
provide feedback. 175 

 176 
2. Superintendent’s Recommendation 177 

Superintendent Chip McGee mentioned that the goal is to reopen the Pelham School District 178 
in 2020 safely. Based on the Pelham Task Force and working groups' work and the best 179 
information available, the Superintendent recommends the Family Choice Plan. The 180 
Family Choice Plan means a full reopening of school for most students and staff while 181 
providing a remote learning option for students unable to return to school or uncomfortable 182 
about returning to school. He is confident that the Pelham School District can do the plan 183 
safely based on the plan's design. 184 
 185 

3. Family Choice 186 
Superintendent Chip McGee commented that Family Choice would allow families to have a 187 
choice of full-time in-school instruction or full-time remote instruction for their children. 188 
Parents will be required to make the decision, if they are opting out of in-school instruction, 189 
by August 7, 2020. All the families will be provided an electronic form to complete to 190 
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indicate their choice. The commitment will extend through the first semester for PHS 191 
students. The responsibility will continue through the first trimester for PES and PMS 192 
students. 193 
 194 

4. Staff Options 195 
Superintendent Chip McGee said this was one of the most challenging parts of the 196 
reopening plan. He said the Pelham School District is responsible for ensuring the 197 
work environment is safe for the staff members. The administration will assign appropriate 198 
staff to work remotely. The assignments will be based on need, certification, and 199 
experience. Superintendent Chip McGee mentioned that it would be great, but unlikely if 200 
the assignments worked out perfectly between the staff and students. The administration 201 
will consider the staff needs when planning the assignments. He added that the 202 
administration would offer a retirement severance option to the Pelham Education 203 
Association (PEA) as an additional option.  204 

 205 
Darlene Greenwood mentioned that she was a teacher for 39 years and is concerned about 206 
the teachers. She asked what would happen to a teacher, with an underlying condition, that 207 
the administration cannot match up.  Superintendent Chip McGee said that the 208 
administration discussed creating a flow chart to show the procedures. He 209 
commented that because of the staff’s rights, he is unable to provide the flow chart. The 210 
administration does not know what underlying the health conditions the staff has. And in 211 
some cases, it is none of the administration's business. They have planned to send out a 212 
notice to the staff. The notice would request that the staff inform the administration of any 213 
medical condition that they want to share. If a staff member is not assigned to remote  214 
learning, the staff member can select one of four options. The four options are: 215 

1. Early Retirement (Retirement Severance) 216 
2. Americans with Disabilities Act (ADA) and Section 504 217 
3. Family Medical Leave Act (FMLA) 218 
4. Families First Coronavirus Response Act (FFCRA) 219 

Because every staff member's circumstances are different, Superintendent Chip McGee  220 
could not give Darlene Greenwood a specific answer. He acknowledged that the 221 
administration could not guarantee that they will find a home for everyone, but they will 222 
work hard to reach that. 223 
Darlene Greenwood commented that she is concerned for the single mom who is just afraid. 224 
She said that being afraid is not a medical diagnosis. Darlene Greenwood thought that 225 
anxiety is a medical diagnosis but admitted that a doctor would need to say one suffered 226 
from anxiety. She wanted to know what would happen then, would the staff member just 227 
ask to be removed.  Superintendent Chip McGee said he would remove the staff member if 228 
he could, but added he could not promise that would happen. If the staff member needed 229 
to leave, both FMLA and FFCRA have specific leave clauses. Superintendent Chip McGee 230 
mentioned that the administration’s response needs to be to COVID-19, but recognized that 231 
it is tempting to use COVID-19 to fix other things. Chair Megan Larson requested that 232 
Superintendent Chip McGee, during his presentation, address the difference between home 233 
school and remote learning. 234 
 235 

5. Reopening Surveys – July 13, 2020 236 
1. Parents – PSD 237 

a. Return to school –  48% 238 
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b. Prefer Remote – 22% 239 
c. Prefer Limited –  30% 240 

2. Staff    241 
a. Return Full Time – 26% 242 
b. Prefer Remote – 39% 243 
c. Prefer Limited –  35% 244 

 245 
Superintendent Chip McGee mentioned he believes surveys are beneficial, and he will keep 246 
sending surveys out. While reviewing the Parent – PSD survey, Superintendent Chip McGee 247 
said that between 48% and 78% (48% + 30%) would likely return to school, if given the 248 
option. He is just unsure how much of the 30% would genuinely return to school if given a 249 
choice. 250 
Referring to the Staff survey, he mentioned that 26% would return full time. Superintendent 251 
Chip McGee said that between 26% and 61% (26% + 35%) would likely return full time if 252 
given the option. 253 
 254 
3. Parent - By School 255 

a. PES: 256 
i. Return to School – 202 257 

ii. Prefer Remote –    83 258 
iii. Prefer Limited –  116 259 
iv. Blank –       1 260 

 261 
b. PMS: 262 

i. Return to School – 77 263 
ii. Prefer Remote –  56 264 

iii. Prefer Limited –  53 265 
iv. Blank –     1 266 

 267 
c. PHS: 268 

i. Return to School – 115 269 
ii. Prefer Remote –    43 270 

iii. Prefer Limited –    84 271 
iv. Blank –       7 272 

 273 
4. Extra-Curricular Activities 274 

a. School Sports: 275 
i. Before COVID19 – 115 276 

ii. Plan to if safe –   119 277 
 278 

b. Theater Arts/Music: 279 
i. Before COVID19 –  39 280 

ii. Plan to if safe –    35 281 
 282 

c. Clubs: 283 
i. Before COVID19 –  73 284 

ii. Plan to if safe –    60 285 
 286 
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d. Other: 287 
i. Before COVID19 –   1 288 

ii. Plan to if safe –   14 289 
 290 

6. Health and Safety Plan 291 
Screening 292 

a. Before entering the school, everyone will be required to self-screen.  293 
b. Those not screened, who answer yes to any screening question, or have a fever 294 

at or above 100.0 will not be allowed to enter the school and sent home. 295 
c. Students who are unable to return home on their own will be kept in a space 296 

separate from the nurse’s main office until they can be brought home by a 297 
parent or guardian.  298 

d. The school nurse will direct this process. 299 
e. Visitors are discouraged. 300 

 301 
Wearing a face covering 302 

a. Anyone entering and moving through the school is required to wear a face 303 
covering. Exceptions will be rare based on specifically required accommodations 304 
needed for students and staff.  305 

b. Students in grades 2 through 12 are required to wear face coverings. We 306 
recognize that younger students will have a learning curve getting accustomed 307 
to face coverings, so students in grades Pre-K through 1 are encouraged to wear 308 
face coverings. 309 

c. Teachers will build in breaks and outdoor time, as needed. This will include 310 
continued recess at the elementary and middle schools. 311 

d. The district will provide five cloth face coverings to all staff and students at the 312 
start of the school year. For situations where face coverings are not viable, the 313 
district will provide additional appropriate personal protection equipment (PPE). 314 
 315 

Handwashing 316 
a. Staff and students will incorporate multiple daily hand washing routines 317 

whenever possible or use hand sanitizer. The district will provide additional 318 
sanitizer and sanitizer dispensers for PMS.  319 

 320 
Physical Distancing 321 

a. Whenever possible, students and staff will maintain six feet of separation. 322 
b. Student transitions between classes will be limited. When transitions are 323 

necessary, students will maintain a single direction flow where possible. 324 
c. When physical distancing is limited to three to six feet, face coverings are 325 

required. 326 
 327 

Vice-Chair Debbie Ryan asked if the administration had a plan to separate someone who did not 328 
pass the screening test. Superintendent Chip McGee said the administration has picked out the 329 
locations, but he did not believe the detail level was needed at this point. Darlene Greenwood 330 
asked how the administration would keep track of the students who self-screen. Superintendent 331 
Chip McGee said that the parents' responsibility is to make sure the students self-screen and the 332 
schools do not have a way to track a student's self-screening. If a student did not self-screen, 333 
then they are expected to tell the administration that they did not self-screen. Chair Megan 334 
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Larson pointed out that if COVID-19 enters the school, students will no longer be in school. The 335 
schools will not do temperature checks at the door. Joe Wholey asked if students in grades 2 336 
through 12 would have to wear their masks all day. Superintendent Chip McGee said that the 337 
students have to wear masks, but there have to be mask breaks. The default position is wearing 338 
masks. Vice-Chair Debbie Ryan asked if students were unwilling to wear a mask, would they 339 
have to choose remote. Superintendent Chip McGee confirmed that the student would have to 340 
select remote. 341 
 342 
7. Possible COVID Cases While at School 343 

1. The staff will immediately refer them to the school nurse. 344 
2. The school nurse will keep them in the separate COVID-related area until they can go 345 

home. 346 
3. They will be directed to see their health care provider and to self-isolate at home. 347 
4. Any person with suspected or confirmed COVID-19 should be reported immediately to 348 

the New Hampshire Public Health. 349 
5. The nurse will consult with the Pelham public health official and the Superintendent to 350 

determine the next step. If the student or staff member is determined to have COVID-351 
19, the classrooms and spaces will be closed for up to three days to allow for cleaning. 352 

6. If public health investigation determines any students or staff to have been in ‘close 353 
contacts’ with a person who was diagnosed with COVID-19, or otherwise identifies 354 
students or staff to be at risk for exposure, they will be required to quarantine for 14 355 
days. 356 

7. If any students and staff are isolated or quarantined, they will switch to remote learning. 357 
8. The student or staff member with possible COVID-19 can return to school only after 358 

appropriate documentation from a healthcare provider that symptom-based criteria 359 
have been met to discontinue isolation. 360 

 361 
Vice-Chair Debbie Ryan asked what the plan was if someone is suspected of having COVID-19. 362 
She wanted more clarification regarding what the administration is going to do while waiting for 363 
the results of the COVID-19 test. Superintendent Chip McGee was in full agreement with Vice-364 
Chair Debbie Ryan, but the timing has not been specified yet. He added there are two scenarios 365 
where the schools would be forced to close and move to remote learning. One situation is a 366 
case of COVID-19 in the schools. The schools would need to be responsible for transitioning to 367 
remote learning. The other scenario is a false case of COVID-19, and fear and anxiety lead to 368 
having to close the schools. Communication and trust are essential during the pandemic. 369 
Darlene Greenwood asked what the plan was if a teacher received a positive test for COVID-19. 370 
She also wanted to know if an in-school teacher would then be moved to remote learning. 371 
Superintendent Chip McGee said that if the test were positive, the teacher and the students 372 
would be quarantined, and a teacher may have to be moved to remote learning.   373 
   374 
8. Operations 375 

1. Cleaning 376 
i. Custodial staff will routinely clean the schools and workspaces, including high 377 

touch surfaces during the day, according to the CDC guidelines. 378 
ii. We will reassign/hire additional custodial staff to be available during the day to 379 

complete this work. 380 
 381 
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Darlene Greenwood asked if the custodial staff would be cleaning during the day, especially the 382 
bathrooms. Superintendent Chip McGee said that the custodians would clean during the day, 383 
but they would not be alone. The students and staff would need to clean their own space and 384 
items that they used. Troy Bressette asked Superintendent Chip McGee to address the issues 385 
with the ventilation. Superintendent Chip McGee said that the district has started working with 386 
contractors to look at ventilation options. Because the district will have to limit the use of fans, 387 
they are looking at air conditioners. B.A. Deb Mahoney is working with a contractor to fine-tune 388 
the ventilation systems. Vice-Chair Debbie Ryan asked if the administration had a way to track 389 
that the staff is doing their job and how the task was performed. She gave an example of 390 
sending students out to recess. All the students cannot go out at the same time. Superintendent 391 
Chip McGee mentioned that his staff is waiting for the plan's approval to create a tracking 392 
system.   393 
 394 

2. Food Service 395 
i. Lunch will be provided in the classroom instead of the cafeteria to reduce student 396 

interactions. This will require us to limit student food choice options. 397 
ii. Breakfast will be a ‘grab-and-go’ service. 398 

iii. We will restart our remote meals program for families who have chosen to learn 399 
remotely and qualify for free or reduced-price meals. 400 

3. Transportation 401 
i. Families will be required to self-screen, including taking temperatures before 402 

getting on the school bus. 403 
ii. Students will be required to wear face coverings on buses. 404 

iii. Windows will be open as the weather allows. 405 
iv. Buses will be limited to one student per seat, which translates to 24 to 26 students. 406 

Students in the same family will sit together. 407 
v. Students will load from back to front, and unload from front to back to provide 408 

additional physical distancing. 409 
vi. The district will not allow for changes to student routes for playdates. 410 

4. For ventilation, the district will double our outside airflow in our buildings, run the 411 
system 25% more time daily, and improve our air filtration system. The district will also 412 
monitor the systems so as not to create unintended ventilation problems. 413 

5. The district is researching space to store furniture to be removed to enable greater 414 
physical distance in classrooms. 415 

6. The district will turn off all bubblers and not use lockers because they are high touch 416 
areas that tend to have students congregate. 417 

7. The district will purchase necessary PPE, signage, and cleaning supplies for staff and 418 
student use. 419 

 420 
Chair Megan Larson asked if Superintendent Chip McGee expected to have bus monitors on the 421 
buses. Superintendent Chip McGee commented that was his hope. The administration is looking 422 
to solve the logistics of getting a bus monitor onto the bus. Darlene Greenwood asked if the bus 423 
would have to do a second run if they had more than 24 to 26 students.  Superintendent Chip 424 
McGee confirmed that the bus would need to do another run. Troy Bressette asked if the district 425 
was looking for a binding agreement on whether students will take the bus or opt-out of taking 426 
the bus? Superintendent Chip McGee confirmed that was what he was looking for. Vice-Chair 427 
Debbie Ryan asked if the administration had received procedures on how to clean the buses. 428 
Superintendent Chip McGee said there is a draft that is going back and forth. Chair Megan 429 
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Larson asked if parents opt-out of using the bus, then things change, and the student needs to 430 
take the bus, is the student able to take the bus. Superintendent Chip McGee said that he was 431 
not sure, and the buses are tight with capacity. The district has a transportation responsibility 432 
with regards to the students in grades K through 8. Chair Megan Larson suggested that parents 433 
err on the side of caution and choose the bus. Joe Wholey asked that the administration not 434 
make Juniors wait until late September, early October, for the parking spot lottery. He suggested 435 
having Juniors apply for a parking spot by August 7.  Superintendent Chip McGee said the 436 
administration is already exploring that option.  437 

 438 
9. Teaching and Learning 439 

1. All planning and preparation in Google Classroom to enable a quick switch to remote 440 
learning, if necessary. 441 

2. Maintain student sets of instructional materials for high touch activities. Darlene 442 
Greenwood asked if a teacher would have a bin for each student. Superintendent Chip 443 
McGee confirmed the students would have a bin. 444 

3. Promote classes to be held outside, as possible. 445 
4. Provide training on health and safety, new procedures, social-emotional impacts, and 446 

technology on the additional four professional development days. 447 
5. Offer both live and virtual training sessions on Google Classroom for parents. 448 

 449 
10. Special Education  450 

1. The needs of the students with disabilities and the process to address those needs are 451 
the same. 452 

2. Changes to the overall instructional program will impact Individual Education Plans 453 
(IEP’s) when written before the completion of the plan. As a result, some teams may 454 
need to discuss some amendments to IEP's.  455 

3. Families who determine remote learning are the best for them and may, through the IEP 456 
process, discuss special education services or related services to be delivered in school. 457 

4. Additional information regarding the reopening plan's impact on special education will 458 
be provided directly to those students, staff, and parents affected. 459 
 460 

Darlene Greenwood asked what the administration would do if a student had something in his 461 
or her IEP that reads the student takes frequent breaks or walks. Would this be something that 462 
is done individually with families? Superintendent Chip McGee confirmed that this would be 463 
done separately, in the classroom, with the student and families. She then asked if Speech and 464 
PT services would go to the classroom or would the student go to the Speech, or PT room.  465 
Superintendent Chip McGee said that it would depend on the service. 466 
 467 
11. Pelham Elementary School 468 

1. Preschool – The three-year-olds will attend school on Monday, and Tuesday. The four-469 
year-olds will attend school on Wednesday, Thursday, and Friday.  470 

2. Kindergarten – Full days for two days a week. 471 
i. AM Group – Tuesday and Wednesday 472 

ii. PM Group – Thursday and Friday 473 
3. In-School – Universal guidelines with Unified Arts in the classroom. The teachers will go 474 

to the classroom instead of students changing classrooms. 475 
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4. Remote – Using Google Classroom with teachers establishing classroom routines that 476 
mirror the schedule happening at school. Students learning remotely will have the same 477 
schedule as students learning in school.  478 

 479 
Darlene Greenwood suggested that Superintendent Chip McGee add the days that the 480 
kindergarten students would attend school. Chair Megan Larson asked if kindergarten students 481 
would be able to ride the bus. Superintendent Chip McGee confirmed that they would be 482 
allowed to ride the bus. David Wilkerson asked what the impact would be on the curriculum, 483 
based on teachers and students having to learn a new approach. Superintendent Chip McGee 484 
said that safety comes first. The students will not learn if they do not feel safe. David Wilkerson 485 
then asked, how do parents access Google Classroom without logging in as a student? 486 
Superintendent Chip McGee did not have an answer to the question. Director of Curriculum, 487 
Instruction, and Assessment Sarah Marandos said this would be gone over at the parent 488 
training. Chair Megan Larson added that parents need to sign in as the student to receive all the 489 
information. Darlene Greenwood asked how the one Unified Arts teacher would teach in-school 490 
and remote. Superintendent Chip McGee mentioned there is more than one art teacher in the 491 
district. He will have to see which art teacher would be remote. 492 

 493 
12. Pelham Memorial School 494 

1. Terms will be on a trimester schedule for both core classes and Unified Arts. 495 
2. In-School – Universal guidelines are in place with Unified Arts in the classroom. 496 
3. Remote –  497 

i. Using Google Classroom with teachers and establishing classroom routines that 498 
mirror the schedule happening at school. 499 

ii. Students will be expected to attend all classes, and attendance will be taken each 500 
period. 501 
 502 

Chair Megan Larson asked Superintendent Chip McGee what he thought this would look like at 503 
each school. She asked if he expected the PHS students to follow the schedule, and what he 504 
thought it would look like for second graders. Superintendent Chip McGee said 'yes' he expects 505 
the PHS students to follow their schedule. He expects that the second-grade teacher to be the 506 
absolute commander of the remote classroom.  507 

 508 
13. Pelham High School 509 

1. In-School – Use a 4 x 4 block schedule – students take the same four classes every day in 510 
the first semester, and four different courses in the second semester. This will reduce 511 
contact among peers because there will be less switching, improved access to materials, 512 
and a more natural pivot to remote learning, if necessary. 513 

2. Remote – Use Google Classroom with teachers and establishing classroom routines that 514 
mirror the schedule happening at school. Students will be expected to attend all classes, 515 
and attendance will be taken each period. 516 

3. Some courses, particularly advanced courses, will not be available online. Virtual 517 
Learning Academy Charter School (VLACS) could be used as an alternative to this. 518 

 519 
Superintendent Chip McGee mentioned that the 4 x 4 block schedule was something tried in 520 
Pelham five-years ago. He also commented that the 4 x 4 block schedule is a result of COVID-19. 521 
The change is temporary. Joe Wholey said that most students picked their fall classes in March 522 
and April. He mentioned that students might select eight to sixteen different courses to take 523 
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over a school year. Joe Wholey asked how the administration knows what classes the student 524 
wants to take or don't want to take. He asked how much of a challenge is this, with less than 525 
thirty days before the students' schedules go out. Superintendent Chip McGee said that this is a 526 
big challenge. He pointed out that instead of taking eight courses every other day, the student 527 
would take the same four classes this semester, and another four classes next semester. The 528 
semester courses will now be quarterly. Joe Wholey then asked if this meant taking all blue- 529 
courses the first semester and all white-courses the second semester. 530 
Superintendent Chip McGee agreed with the example. Chair Megan Larson said that she had the 531 
same question earlier and commented that a student could take ten to twelve, ½ credit courses, 532 
in a school year.  Superintendent Chip McGee believes the plan will allow the district to have 533 
more sections in total, and keep class size down. The 4 x 4 block schedule will increase the 534 
safety at PHS. 535 
Joe Wholey asked about the AP courses. He wanted to know if a student takes an AP course in 536 
the first semester, would they have to wait until May to take the exam. Director of Curriculum, 537 
Instruction, and Assessment Sarah Marandos said that the district was moving the AP courses to 538 
a full year. The AP courses would take up two credits. Joe Wholey asked what would happen if a 539 
student chose five AP courses, which would get bumped down, how would they go about 540 
getting the courses changed for the student. Director of Curriculum, Instruction, and 541 
Assessment Sarah Marandos said the plan is to complete the new schedule if the plan is 542 
approved. Then, students would have time to meet with their guidance counselor to change 543 
classes.   544 
Vice-Chair Debbie Ryan asked if a student chose to take advantage of online schooling, micro-545 
schooling does the student need to withdraw from the Pelham School District. And once COVID-546 
19 passes, would the student need to enroll back into the Pelham School District. 547 
Superintendent Chip McGee said that this adds another level to the complexity. He said that a 548 
student might select remote learning, but the student is still part of the Pelham School District. 549 
If a student chooses to be homeschooled, then the student would need to withdraw. Otherwise, 550 
he would prefer to keep the students engaged with the Pelham School District. Darlene 551 
Greenwood wanted to know if other schools are still accepting Pelham students for the Career 552 
and Technical Education (CTE) program.  Superintendent Chip McGee said that Hudson and 553 
Pinkerton Academy are currently discussing their reopening plans.   554 

 555 
14. Social-Emotional Impacts 556 

1. The social, emotional impacts of the pandemic and time away from school are a priority 557 
for students who return to in-school and remote. 558 

2. Programming needs to be evidence-based, readily available, and familiar. 559 
3. Given the intensity of the need and the short time frame, we have selected the 560 

Collaborative for Academic, Social, and Emotional Learning's (CASEL's) Three Signature 561 
Practices. Teachers can do the three signature practices. The exercises help teachers to 562 
reconnect with students and to help students.   563 

 564 
Darlene Greenwood asked what happens when a student chooses to be in school and decides to 565 
opt-out of the in-school program. She provided an example of a high school student not wearing 566 
a mask in school. Superintendent Chip McGee said that the student would be expected to 567 
attend the in-school program for a semester unless there are extenuating circumstances. If the 568 
student is unwilling to wear a mask, then the student cannot attend in-school. He added that 569 
the student has until August 7 to make a decision. Then the student has a month to prepare for 570 
wearing a face covering. 571 
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Chair Megan Larson asked if a PES, PMS, or a PHS student, while in school, ripped off his or her 572 
mask, would they be sent home. Superintendent Chip McGee mentioned the statement 573 
'everyone will wear a mask, with rare exception' will give the principals all the guidance they will 574 
need to put age-appropriate consequences in place. Troy Bressette commented that 575 
'communication' is so integral to this plan, or any plan. He suggested that the 'communication' 576 
section should be moved forward within the reopening plan. Superintendent Chip McGee 577 
agreed with Troy Bressette. Darlene Greenwood mentioned that the budget would need to be 578 
expanded, but she suggested that adding staff would be beneficial. She commented that 579 
instructional assistants could go between classes, or serve a grade level at PMS. Superintendent 580 
Chip McGee said that the general need for help is on his list. He added that substitute teachers 581 
are difficult to find, even before the pandemic.  582 
Vice-Chair Debbie Ryan asked why the district does not start with remote learning if all roads 583 
have the district ending up in remote learning. Superintendent Chip McGee appreciated her 584 
directness, but he did not believe that all roads lead to remote learning. Superintendent Chip 585 
McGee thinks that students can be safely taught in school. He added that no one wanted the 586 
Coronavirus; he appreciates all the emails and feedback from parents. Vice-Chair Debbie Ryan 587 
asked what the next steps are if the School Board votes to approve the reopening plan. He 588 
responded by saying that communication is critical. The School Board has a meeting on August 5 589 
to discuss any updates. If approved, he will be sending out the reopening plan to the residents 590 
of Pelham. Darlene Greenwood commented that she liked the Family Choice option; she just 591 
wished that teachers had a choice. She wanted to know what the administration will do if half 592 
the teachers say they are not coming back. She added that she has to trust that Superintendent 593 
Chip McGee will make every effort to place teachers with an underlying medical condition, over 594 
60 years of age, and family member, to a remote learning position, if possible. Chair Megan 595 
Larson mentioned that they need to develop a plan to keep the students and staff safe. There 596 
are going to be students and faculty that decide not to return. She also pointed out that the 597 
positive cases of COVID-19 in New England are low. If the School Board does not vote to 598 
approve the reopening plan, then when would the School Board vote approve the reopening 599 
plan? Darlene Greenwood asked if things changed for the worst, would the School Board vote 600 
no on in-school learning? Chair Megan Larson and Superintendent Chip McGee agreed that the 601 
board would vote 'no' if things changed. 602 

 603 

Troy Bressette made a motion to approve the Pelham District Plan for Reopening Schools and move 604 
forward with the Family Choice Option to reopen in the fall. David Wilkerson seconded the motion. 605 
The motion passed 4-1-0. (Darlene Greenwood voted ‘no’)   606 

 607 
3. Old Business: 608 

Board Member Reports: 609 
a. None 610 

 611 
4. Housekeeping: 612 

a. Adoption of Meeting Minutes: 613 
None 614 
 615 

b. Vendor and Payroll Manifests: 616 

None 617 
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 618 
c. Correspondence & Information: 619 

None 620 
d. Summer Hours: 621 

None 622 
 623 

e. Staffing Updates: 624 
Nominations –  625 

 None 626 
 627 

Resignations –  628 
  None  629 
 630 
Future Meetings:   631 

1. 08/05/2020 – 6:30 pm School Board Meeting 632 
2. 08/19/2020 – 6:30 pm School Board Meeting 633 

 634 
Adjournment: 635 
Vice-Chair Debbie Ryan made a motion to adjourn the meeting at 8:58 pm. Troy Bressette seconded 636 
the motion. The motion passed unanimously. 637 
 638 
 639 
Submitted by Matthew Sullivan 640 



Pelham School Board Meeting 1 
August 5, 2020 2 

Pelham Elementary School 3 
6:30 pm 4 

 5 
In Attendance: 6 

School Board Members: Megan Larson, Chair, Debbie Ryan, Vice-Chair, Troy Bressette, Darlene 7 
Greenwood, and David Wilkerson (virtual) 8 

Superintendent:   Chip McGee 9 
Business Administrator:  Deb Mahoney  10 
Director of Curriculum, Instruction & Assessments: Sarah Marandos  11 
Student Representative: Joe Wholey 12 
Not Present:   None 13 
 14 
1. Opening: 15 

 16 
1. Welcome/Call to Order:  17 

Chair Megan Larson called the meeting to order at 6:33 pm, followed by The Pledge of 18 
Allegiance.  19 

 20 
2. Public Input: 21 

None  22 
 23 

3. Opening Remarks: 24 
 25 
Superintendent Report: 26 
Superintendent Chip McGee mentioned there were two subjects that he wanted to highlight for 27 
the School Board. The first subject was to acknowledge the PHS graduation on Sunday, August 2, 28 
2020. Superintendent Chip McGee commented that this was the first time that he had met the 29 
Class of 2020. He thanked PHS Principal Dawn Mead for her work to make the graduation both 30 
safe, and a celebratory event. 31 
The second subject was reopening the schools. Superintendent Chip McGee commented that 32 
the administration is asking the parents to decide, relative to remote or in-school learning, by 33 
Friday, August 7, 2020. The decision is needed to allow the administration to reopen safely, and 34 
appropriately staff both remote and in-school learning. The request for a decision has been sent 35 
out a couple of times and sent out at least one more time. If a student were part of the District 36 
in the spring, the parents would use the parent portal to choose. If the student is new to the 37 
District, the parents will use a separate link. Darlene Greenwood asked Superintendent Chip 38 
McGee what would happen if a parent cannot make up their mind by August 7. He said the 39 
default selection is in-school learning.  40 
 41 
Student Report: 42 
None 43 

 44 
2. Presentations: 45 

None 46 
 47 
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3. Main Issues / Policy Updates: 48 
 49 

1. Sport’s Plan for Reopening 50 
Superintendent Chip McGee mentioned that the School Board did not need to decide tonight 51 
about Pelham's school sports.  He said that the NHIAA had pushed back the first day to 52 
practice/tryout until Tuesday, September 8, 2020. The first day to compete will likely be Friday, 53 
September 19, 2020. The NHIAA has, at this point, deferred all the decision making to the local 54 
level. The Pelham School District will be responsible for deciding on school sports.   55 
Superintendent Chip McGee said that the schools would develop new, amended schedules 56 
based on geographic region rather than size and division. The schools are expecting travel issues 57 
with bus restrictions and afternoon availability.  Many high school events will be moved to 58 
nights or weekends to accommodate travel needs. Each sport will most likely offer an "open" 59 
tournament at the season's end, for each division.  The "open" tournament means no matter 60 
whom you play during your season and what your record is, you will have a chance to compete 61 
within your division for a state championship.  If either of the competing teams feels that they 62 
cannot compete that day, then the game will be canceled with no penalty associated with that 63 
decision.  There are no forfeits.  64 
The Superintendent, Principal Dawn Mead, and Athletic Director Todd Kress came up with four 65 
 plans. The plans are:  66 
a. Interscholastic –  Play the NHIAA schedule following NHIAA Phase 3 Guidelines, and each 67 

sport's individual set of regulations, which can be found on the NHIAA webpage under fall 68 
sports. 69 

b. Inter-murals –   Play in-district only. This option would mean our athletes would only be 70 
competing against our athletes. The plan allows for less exposure to potential carriers from 71 
other towns.    72 

c. Skill Development – Allow coaches to continue to work with their athletes in small groups.   73 
d. Remote – Team Meetings remotely, home workouts like in the spring. 74 

 75 
Superintendent Chip McGee said that he expects that the District will run into challenges. The 76 
first challenge he expects is travel availability. The second challenge is limiting spectators at 77 
certain events to ensure physical distancing. The third challenge is disinfecting after each 78 
practice/game and game balls during games. The final challenge that he expects is educating 79 
coaches, athletes, and parents on physical distancing expectations. The Superintendent believes 80 
that the School Board will receive questions about whether the District should consider this as 81 
either an all sports or no sports for the fall. Another issue is whether the School Board should 82 
look at individual sports. Individual sports have a different set of safety profiles.  83 

 84 
Todd Kress, Athletic Director 85 
 86 
Vice-Chair Debbie Ryan pointed out that Pelham is a Division 2 team, and the surrounding towns 87 
are Division 1 teams. She asked Athletic Director Todd Kress what Pelham would do if they 88 
played teams based on geography. Athletic Director Todd Kress said, “The idea of the 89 
geographic schedule is not to emphasize winning and losing during the regular season, but to 90 
get games in, and get the kids the experience they are looking for."  He added that the 91 
transportation issue is going to be an enormous problem  92 
Athletic Director Todd Kress believes that the NHIAA is heading to a system where each division 93 
would have an open tournament. He gave the example that every team in Division 2 would 94 
qualify for the Division 2 tournament. The NHIAA has already shortened the season by reducing 95 
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the calendar. The NHIAA will then select a date for an open Division 2 tournament. 96 
Superintendent Chip McGee commented that the plan, right now, is all hypothetical. The 97 
schools would need to be able to show they could safely have sports played. 98 
Chair Megan Larson asked who would develop the schedule. Athletic Director Todd Kress said 99 
the schedule is usually designed using a master schedule. In this scenario, the regional athletic 100 
directors will get together and develop a schedule. The schedule would allow the teams to play 101 
one another at least twice. 102 
Athletic Director Todd Kress mentioned that the school is doing everything they can to ensure 103 
that physical distancing occurs. The physical distancing would occur on the sidelines, the 104 
benches, and anywhere they can enforce physical distancing. Most of the physical distancing 105 
would have to be ignored on the playing surface. Superintendent Chip McGee mentioned that 106 
the school's events are those that are the administration has a great deal of control over. The 107 
administration has more transparent rules about behavior among the employees and students 108 
than the administration can have with spectators. 109 
David Wilkerson asked what data the school was using to make their decision whether to play 110 
sports. He also mentioned that he did not believe that the NHIAA had provided any data to the 111 
state's schools. Superintendent Chip McGee confirmed that the NHIAA had not provided data to 112 
the schools. Athletic Director Todd Kress commented that he believes this is why the NHIAA 113 
provided the schools with additional time to decide. The extra time will allow him to contact 114 
surrounding districts, and listen to their thoughts on the subject. He added that the schools 115 
could use the data that is coming from Youth Sports New Hampshire. 116 
Chair Megan Larson said that the school athletes have been on the field for about a month. The 117 
student-athletes are following the safety guidelines that have been put in place. She mentioned 118 
that a lot of the Pelham students are playing sports outside of the town. Chair Megan Larson 119 
wants to ensure that if the School Board decides that the school will not have NHIAA sports, 120 
then the School Board needs to find a way to keep the students active with their teams and 121 
peers. Athletic Director Todd Kress agreed with Chair Megan Larson’s comments.  122 
Superintendent Chip McGee commented that sports and other co-curricular activities are 123 
different then school. Sports and co-curricular activities have an element of choice for the 124 
students. Vice-Chair Debbie Ryan believed that if the School Board agreed to have games this 125 
fall, she felt that co-curricular activities should also be allowed. Superintendent Chip McGee said 126 
that the most significant difference is that co-curricular groups have less of a state-wide 127 
organization and less coordination with other districts. He mentioned that once academics are 128 
up and running, they will reintroduce the clubs and after school activities. 129 
Vice-Chair Debbie Ryan asked if the school went with the inter-mural plan, would students who 130 
did not practice for the sport, because they thought they would not make the team, then be 131 
able to participate in the sport. Athletic Director Todd Kress said the inter-mural games would 132 
be open to all PHS students who signed up to play the sport. For example, students who signed 133 
up to play volleyball, the students would then be divided up into teams. The coach would act as 134 
the coordinator and official. The coach would still earn a stipend. The benefit of the inter-mural 135 
plan is that Pelham students would only play against Pelham students. 136 
Student Representative Joe Wholey asked, "If the School Board votes to not have a fall sports 137 
season and go to inter-mural or any other option, does that impact Seniors this year, looking for 138 
college commitments for next year?"  Athletic Director Todd Kress said the decision would affect 139 
how the students receive exposure. He added that he expects private sports organizations to 140 
pop up and offer these athletes the ability to play and gain exposure. He has found more 141 
students get recruited out of their AAU program; then, they do their high school program. 142 
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Athletic Director Todd Kress mentioned that the NHIAA has said that all schedules need to be in 143 
by August 14. He expects that the NHIAA will extend the date for the schedules. Tomorrow the 144 
NHIAA will meet and decide on the first day to compete, and when the school districts need to 145 
make their final decision. Athletic Director Todd Kress said that he has spoken with other 146 
athletic directors, and they have said they would decide within the next two weeks. At that 147 
point, the athletic directors will make a presentation to their School Board. Superintendent Chip 148 
McGee said that he expects the Pelham School Board to receive the presentation at the next 149 
board meeting. 150 
 151 

2. Reopening Report 152 
Superintendent Chip McGee mentioned that he worked with his administration team to create a 153 
twelve-page document of Frequently Asked Questions (FAQ's). He reminded the School Board 154 
that Friday, August 7, is the last day for parents to choose either in-school or remote learning. 155 
The administration has asked the staff to make accommodations and let them know of any 156 
circumstances that may affect their assignment by Friday, August 14. On Sunday, August 23, the 157 
administration would like to make available the teacher assignments. The teacher assignments 158 
would be listed in PowerSchool and the parent portal.  159 
Superintendent Chip McGee commented that the administration was able to make the 160 
presentation to the School Board because the District has multiple layers of protection. One of 161 
the protections is face coverings. The face coverings, while in school, are required. He added 162 
that there would be a rare exception to the policy. The second layer of protection is the self-163 
screening. People will not be allowed in the buildings if they do not meet specific criteria. The 164 
third layer is the rearrangement of classroom furniture. The furniture is being rearranged to 165 
create physical distancing. The fourth layer is the cleaning protocols. The protocols include 166 
custodial responsibilities for cleaning, the personal level of handwashing, and the personal 167 
cleaning of items that one used. 168 
Chair Megan Larson asked if Superintendent Chip McGee intended to update the Frequently 169 
Asked Question's (FAQ's) document. He said that was his intention. She suggested that he put a 170 
date next to the questions that were updated on a specific date. Troy Bressette commented that 171 
Superintendent Chip McGee had mentioned at the Parent Q&A Forum that the administration 172 
had received 158 questions. The 158 questions were consolidated down to 25 to 30 questions 173 
and answers. He then asked what was being done to incorporate answers that were not 174 
covered. Superintendent Chip McGee said that within the last 48 hours, the administration had 175 
answered the individual questions as they came in. The Directors plus the Principals now have 176 
an understanding of what the consistent answers are. He believes that the parents will be more 177 
comfortable going directly to the Principals with their questions. The staff is currently not 178 
involved in answering questions. He expects that in two weeks, the staff will be able to answer 179 
the parent's questions. 180 
Troy Bressette asked if anything was being done to provide people with a visual of what to 181 
expect when returning to school. He suggested providing visuals to the parents and students. He 182 
believes the visuals would help the parents and students make an informed decision. 183 
Superintendent Chip McGee said the idea was being considered, but the particulars varied 184 
across PES, PMS, and PHS. He agreed that the visuals are helpful. Chair Megan Larson 185 
commented that the District has to be careful with the visuals presented. Parents and students 186 
will be making decisions based on the visuals. She added that the PES class size is around 24 187 
students. She believes that less than 20 students will select to learn in-school. The lower grades 188 
might have even fewer students. 189 
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Superintendent Chip McGee reminded the School Board that if he assigns a teacher to teach 190 
remotely, that removes a teacher from in-school learning. He said that the class size could be 191 
smaller, but the class size is not necessarily going to be smaller. Without knowing the exact 192 
numbers, he cannot determine class size. Vice-Chair Debbie Ryan asked if there is a point where 193 
in-school learning cannot be done. She provided the example of 80% of the parents selecting to 194 
have their children attend in-school learning.  Superintendent Chip McGee agreed that there 195 
would be a point where in-school could not be done; he does not know what that number is. He 196 
said the District is far away from having the surveys completed. 197 
Troy Bressette asked how many families had responded to the recent survey. Director of 198 
Curriculum, Instruction & Assessments Sarah Marandos said that as of 2 pm, 507 families out of 199 
2000 had returned the survey. Superintendent Chip McGee noted that the families who respond 200 
to the survey first are likely to be demographically different from the families who respond to 201 
the survey last. Chair Megan Larson asked if the survey was only able to be completed on the 202 
computer. Director of Curriculum, Instruction & Assessments Sarah Marandos said that she 203 
would look into the question and get back to her. She believes that the survey can only be 204 
completed on the computer. Chair Megan Larson noted that if the survey can only be completed 205 
on the computer, this could cause slow response. Darlene Greenwood said that 507 out of 2000 206 
surveys were answered, and there are only two days left. Superintendent Chip McGee 207 
commented that he needs the families to respond to the surveys to plan. He will interpret a 208 
non-response as the student is coming to school.  209 
Vice-Chair Debbie Ryan asked if parents could expect an updated Frequently Asked Question 210 
(FAQ’s) document. Superintendent Chip McGee does not expect to have an immediate updated 211 
FAQ’s document. The administration is spending many hours answering questions that are sent 212 
in by email. Chair Megan Larson suggested that before families choose for in-school or remote, 213 
ask friends, and receive the right information. 214 
Chair Megan Larson mentioned that pre-school would not have a remote option. She then asked 215 
if kindergarten would have a remote option. Superintendent Chip McGee said that kindergarten 216 
would be broken up into two parts. The AM class will meet on Tuesday and Wednesday for a full 217 
day, The PM class will meet on Thursday, and Friday for a full day. In the State of New 218 
Hampshire, kindergarten is not required by law. If Pelham does not have an entire classroom, 219 
Superintendent Chip McGee's recommendation would be not to run the remote class. He 220 
mentioned that the pre-school program is run as an integrated program of students with special 221 
needs and typical peers. The target is to have a 50/50 split. He agreed that Pelham would not 222 
have a remote pre-school program. He noted that parents have asked if they go remote for pre-223 
school during the first term, could their child attend the in-school program in the second term.  224 
Superintendent Chip McGee said the answer to that question is no. The spot would go to the 225 
next child on the waitlist.  226 
Chair Megan Larson asked how would the change in the start time for PHS would impact the 227 
PMS. She said that historically both schools had taken the same bus. Superintendent Chip 228 
McGee said PHS is looking at a start time of 8 am. He said there would be staff at PHS to keep 229 
the students supervised. Chair Megan Larson asked if a parent could drop students off, at the 230 
same time, to both PHS and PMS.  Superintendent Chip McGee said the parent would be able to 231 
drop off both students. He and Business Administrator Deb Mahoney are working on 232 
committing to sufficient staff. Chair Megan Larson asked for confirmation that the grading is 233 
going back to the way it was, before April 13, 2019. Superintendent Chip McGee confirmed the 234 
schools are going back to the prior grading system.  235 
Vice-Chair Debbie Ryan asked if Pelham School Age Child Care (PSACC) was going to be running. 236 
Business Administrator Deb Mahoney mentioned that the administration had a meeting with 237 
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Jessica and the representatives from PSACC. The group discussed all the protocols that they are 238 
putting in place. The administration is working collaboratively with PSACC, regarding the spaces 239 
that will be available for that program. 240 
Chair Megan Ryan asked Superintendent Chip McGee when the PHS would be sending out 241 
announcements about the high school parking. She mentioned that typically the notifications 242 
were sent out in August. Director of Curriculum, Instruction & Assessments Sarah Marandos 243 
commented that no date for the announcements had been set, but the school was intending on 244 
providing both Seniors and Juniors with the ability to park on campus. Superintendent Chip 245 
McGee stated that Principal Dawn Mead and Director of Curriculum, Instruction & Assessments 246 
Sarah Marandos have been working to ensure that every Senior and Junior receives a parking 247 
spot this year. The idea is to free up bus space by allowing older siblings to drive their younger 248 
siblings to school.  249 
Chair Megan Larson asked if the District would be purchasing the Personal Protection 250 
Equipment (PPE) that is required for students and staff to wear. Superintendent Chip McGee 251 
said the District would buy particular PPE for the students and staff. The District will purchase 252 
five washable facemasks for each of the students and staff. The District is looking at face shields 253 
for teachers in the younger grades and specialized instruction regarding reading. He 254 
acknowledged that school nurses have unique needs. The District will make sure the school 255 
nurses have what they need. The student's default option will be the face mask, except for 256 
individual circumstances. Vice-Chair Debbie Ryan commented on how the staff and teachers 257 
worked very hard. She mentioned how the parents in Pelham have been great. No one asked for 258 
the pandemic, but Vice-Chair Debbie Ryan believes there will be many life lessons.  259 
Student Representative Joe Wholey asked Superintendent Chip McGee if he had any additional 260 
information about the PHS and PMS school band. Director of Curriculum, Instruction 261 
& Assessments Sarah Marandos commented that she worked with all three band teachers. The 262 
plan is to look at the type of PPE that is needed for the instruments. The District is currently 263 
planning to have a band at both PMS and PHS. PES will not have a band or a chorus at the 264 
beginning of the school year.  265 
Chair Megan Larson asked Director of Curriculum, Instruction & Assessments Sarah Marandos, if 266 
the District would be sending out an announcement to the 50 students interested in attending 267 
Pinkerton Academy's CTE Program. Director of Curriculum, Instruction & Assessments Sarah 268 
Marandos commented that she has two groups of students that she will be communicating 269 
with, before releasing schedules. The first group is the students involved in AP courses. The 270 
second group is the students interested in the CTE Program at Pinkerton Academy. Both groups 271 
of students take up two blocks, instead of just one. The students will be working with their 272 
guidance counselors and Ms. Michaud. As soon as she finds out about Alvirne High School, the 273 
students will be notified. The administration just found out yesterday, that Pinkerton Academy 274 
would accept the Pelham students. The Pelham students who attend Pinkerton Academy will go 275 
to the school a few days a week and remotely learn a couple of days. 276 
   277 
Special Education Coordinator 278 
Superintendent Chip McGee recommended that the School Board approve a budgeted position 279 
for Fiscal Year 2021. The job was .5 FTE position for a Special Education Coordinator at the PES. 280 
He requested the job would be increased to 1.0 FTE for Special Education Coordinator at the 281 
PES. The request is in anticipation of the pandemic's impact on Special Education Services in the 282 
spring and potentially ongoing this year. If the Special Education Services could not deliver the 283 
services as described, the School District must make sure that Compensatory Services are 284 
provided. 285 
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State law in New Hampshire, as a result of the pandemic, requires that in the first 30 days of 286 
school, the staff meets with the families of students who have IEP's. He reminded the School 287 
Board that the school had an employee for a single day. The employee did not like the commute 288 
and quit. The administration looked at hiring a consultant to provide the services. The cost was 289 
breathtaking for a .5 FTE position. The hiring of a 1.0 FTE would be less than hiring a .5 FTE 290 
consultant. Superintendent Chip McGee understood that the job would only be for the 291 
remainder of this year. He said the position would be temporary. He has not determined if the 292 
job would need to be a permanent 1.0 FTE position. Superintendent Chip McGee commented 293 
that the role of a temporary 1.0 FTE Special Education Coordinator would coordinate the 294 
District's response to Compensatory Education and make sure the District is being thoughtful 295 
about how they offer the Compensatory Education. 296 
Darlene Greenwood asked if increasing the .5 FTE Special Education Coordinator position to a 297 
1.0 FTE would allow the employee to extend their work into PMS and PHS. Superintendent Chip 298 
McGee agreed and said that the three schools would have additional demands for IEP meetings, 299 
review processes, and paperwork. Chair Megan Larson believes the schools have been 300 
overwhelmed since the addition of the pre-school and special education into the Pelham School 301 
District. Superintendent Chip McGee mentioned that the District would need to find 302 
approximately $31,108 to pay for the 1.0 FTE. Superintendent Chip McGee said that he is aware 303 
of a couple of places in the budget to find the money. Chair Megan Larson commented that the 304 
District could find itself with $30,000 in legal fees if the position is not filled.  305 
 306 

Budget Items Proposal (Estimated) 

  

Budget for .5 FTE $43,418.00 

Estimated Additional Cost $128.322.00 

Difference $84,904.00 

  

Budget Need Change  

For Residential Placement ($53,796.00) 

  

Budget Needed to Support  $31,108.00 

 307 
Vice-Chair Debbie Ryan said the Residential Placement Budget is a placement outside of the 308 
Pelham School District, where special education students would stay and live. The District found 309 
that the requests for Residential Placement changed. Chair Megan Larson asked how the District 310 
was getting the IEP meetings done. Superintendent Chip McGee mentioned that the Director 311 
and the assistant are both available to run meetings during the summer. The District has staff 312 
members for the Extended School Year (ESY), and the District also budgets for five extra days of 313 
special educators. 314 
 315 

Vice-Chair Debbie Ryan made a motion to increase the .5 FTE Special Education Coordinator to 1.0 FTE 316 
to support the building administration at PES and other schools as needed. Troy Bressette seconded 317 
the motion. The motion passed 5-0-0. 318 
 319 
3. Old Business: 320 

a. Chair Megan Larson mentioned that the PHS graduation was very nice, but the weather 321 
was hot. She thanked teachers who came back to attend and participate in the 322 
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graduation. She also thanked the custodians, PTV, and Jim Greenwood. Vice-Chair 323 
Debbie Ryan agreed and added the graduation was meaningful and very well organized. 324 
 325 

4. Housekeeping: 326 
a. Adoption of Minutes 327 

i. Adoption of July 1, 2020 Minutes  328 
1. Joe Wholey and David Wilkerson attended the meeting virtually. 329 
2. #91 – Change to School Reopening Task Force – The STRRT Task Force 330 
3. #383 – Change to 2020 – 2021 School Year 331 
4. Add to attendees  - Director of Curriculum, Instruction & Assessments Sarah 332 

Marandos  333 
 334 
Vice-Chair Debbie Ryan made a motion to approve July 1, 2020, School Board Meeting Minutes, as 335 
amended. Troy Bressette seconded the motion. The motion passed 5-0-0. 336 

 337 
ii. Adoption of July 15, 2020 Minutes 338 

1. Chair Meg Larson and David Wilkerson attended the meeting virtually. 339 
2. #106 – Change to: The decision chosen cannot make everyone happy. 340 
3. #109 – Change to: The number of people on the Task Force is not enough.  341 
4. #117 – Change to: STRRT 342 
5. #169 & 172 – Change to: Development 343 
6. Add to attendees  - Director of Curriculum, Instruction & Assessments Sarah 344 

Marandos  345 
 346 
Vice-Chair Debbie Ryan made a motion to approve July 15, 2020, School Board Meeting Minutes, as 347 
amended. Troy Bressette seconded the motion. The motion passed 5-0-0. 348 

 349 
iii. Adoption of July 29, 2020 Minutes – The minutes' adoption was deferred until 350 

the next meeting.  351 
 352 

  353 
b. Vendor and Payroll Manifests 354 

i. 103  $195,124.11 355 
ii. 103M  $461.34 356 

iii. 103P  $61,460.02 357 
iv. 104  $179,475.28 358 
v. 104P  $3,836.57 359 

vi. AP080520 $597,224.47 360 
 361 
Vice-Chair Debbie Ryan made a motion to approve Vendor and Payroll Manifests. Troy Bressette 362 
seconded the motion. The motion passed 5-0-0. 363 
 364 

c. Correspondence & Information 365 
i. None 366 

 367 
 368 

d. Summer Hours 369 
i. None 370 
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e. Staffing Updates371 
372 

i. New Hires373 
1. Darlene Jiang-Demetrion PHS Special Ed Teacher 374 
2. Kate Capistran PMS Gr. 7 Math and Social Studies 375 
3. Stephanie Infante PES Special Ed Teacher 376 

377 
Superintendent Chip McGee read the list of new hires to the School Board. 378 

379 
Vice-Chair Debbie Ryan made a motion to accept the nominations as read. Troy Bressette seconded 380 
the motion. The motion passed 5-0-0. 381 

382 
ii. Resignations383 

1. Caroline Megan PES Part-Time School Nurse 384 
385 

Superintendent Chip McGee mentioned that Part-Time School Nurse Caroline Megan resigned. 386 
387 

Vice-Chair Debbie Ryan made a motion to accept the resignation of Caroline Megan at the elementary 388 
school. Troy Bressette seconded the motion. The motion passed 5-0-0. 389 

390 
5. Future Agenda Planning391 
6. Future Meetings392 

a. 8/19/20 School Board Meeting TBD 393 
b. 9/2/20 School Board Meeting TBD 394 

395 
7. Non-Public Session396 

397 
Vice-Chair Debbie Ryan made a motion at 8:14 pm to go into Non-Public Session under 91-A:3(c), and 398 
91-A:3(e). David Wilkerson seconded the motion. The motion passed 5-0-0. 399 

400 
Roll Call: 401 
1. Chair Megan Larson – Yes 402 
2. Vice-Chair Debbie Ryan – Yes403 
3. Troy Bressette – Yes 404 
4. Darlene Greenwood – Yes 405 
5. David Wilkerson – Yes 406 

407 
8. Reconvene from Non-Public Session408 

409 
Troy Bressette made a motion at 9:07 pm to reconvene the Public Session. Vice-Chair Debbie Ryan 410 
seconded the motion. The motion passed 4-0-0. 411 

412 
Roll Call: 413 
1. Chair Megan Larson – Yes 414 
2. Vice-Chair Debbie Ryan – Yes415 
3. Troy Bressette – Yes 416 

5. David Wilkerson – Yes 

417 
418 

4. Darlene Greenwood Yes 
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5. Seal Non-Public Meeting Minutes: 419 
 420 

Troy Bressette made a motion to seal the August 5, 2020, Non-Public Meeting Minutes. David 421 
Wilkerson seconded the motion.  422 

 423 
Roll Call: 424 
1. Chair Megan Larson – Yes 425 
2. Vice-Chair Debbie Ryan – Yes 426 
3. Troy Bressette –  Yes 427 
4. Darlene Greenwood – Yes 428 
5. David Wilkerson –  Yes 429 

 430 
6. Adjourn: 431 
 432 

David Wilkerson made a motion to adjourn the meeting. Troy Bressette seconded the motion.  433 
 434 

Roll Call: 435 
1. Chair Megan Larson – Yes 436 
2. Vice-Chair Debbie Ryan – Yes 437 
3. Troy Bressette –  Yes 438 
4. Darlene Greenwood – Yes 439 
5. David Wilkerson –  Yes 440 

 441 
 442 

Submitted by Matthew Sullivan 443 
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$71, 552.25 (pro-

rated based on start 

date of 8/20) 

Interim Assistant 

Principal 
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